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Food for Thought. 

Independent telephone men cannot spend their time to 
better advantage than in considering carefully the advice, 
suggestions and propositions submitted by the speakers 
at the Chicago convention. A few years ago they would 


have sounded strange, but the 


‘ 


‘world do move” in tele- 
phone circles as well as other spheres, and all men will 
agree that the public utility field has witnessed a more 
radical change of conditions than most. 

President Manford Savage, in his annual address, said: 
“If we move along purely commercial and operating lines, 
a satisfactory readjustment of the entire business of fur- 
nishing communication by wire and making it subservient 
to the same principles which control other business can 
be accomplished by the union of three things: 

“First, protecting the public by compelling all to sub- 
mit to some fair form of governmental regulation, with 
power to prevent discrimination between individuals and 
localities and unfair competition, and having supervision 
over rates and character of service. 

“Second, a broader view and a more business-like attitude 
on the part of the Independents. 

“Third, a complete abandonment of all attempts on the 
part of the opposition to put into practical operation that 
most impractical dream of an universal monopoly of wire 
communication or any branch thereof.” 

Arguing that monopoly is neither possible, nor desirable, 
President Savage said: “Regulation and not destruction 
will be the result of the sober second thought of the peo- 
ple. And this regulation will assume as a basic principle 
that there is no single field of human endeavor in which 
absolute monopoly is either possible or desirable. It will 
also assume that size is not necessarily an important ele- 
ment in success because practical experience has demon- 
strated beyond question, with fair competition, there are 
certain limits or fields in which the small concern can al- 
ways best the larger. On the contrary, the courts have 
never held that the normal growth of business, however 
great, involves any injury to the public, but size, as the 
result of coercive, fraudulent and unfair methods towards 


the consumer or a competitor, is unlawful.” 


Again, in speaking of the effect of wise legislation, Presi- 
dent Savage said: “It is apparent to all thoughtful tele- 
phone men that, while they differ in many respects, if the 
method of regulated competition, under the law, works 
well as to national banks and can be successfully followed 
by public carriers, it may be as well applied to those en- 
Taking the 


whole situation, operating, financial, legislative and legal, 


gaged in furnishing communication by wire. 


if we Indeperdents are wise enougi to grasp new and 
existing conditions and go forward with our eyes open, 
discarding all prejudice and acting with intelligence, cour- 
age and business acumen, the future for Independent oper- 
ating companies and for manufacturers of telephone appa- 
ratus looks bright indeed.” 

The addresses of A. A. Godard, of Kansas, and S. E. 
Ward, of Ohio, which appear in this issue, also deserve 
the careful consideration of telephone men. It was impossible 
to gct Mr. Crowley’s paper in this issue. It, with the report 


of the technical conference will appear next week. 





Without Competition—Mob Rule, Says Hill. 

James J. Hill is no believer in federal regulation, when 
regulation is based upon the elimination of competition. 
In his testimony this week before the Stanley steel investi- 
gating committee, at Washington, the celebrated railroad 
builder strongly combatted the proposition that the day of 
competition was passed in this country and that the time 
was at hand when the government must regulate maximum 
and minimum prices of commodities. 

“Before we can have government control of industries 
that will eliminate competition we shall have to change 
human nature by eliminating the selfish motives which 
dominate not only human beings, but every other form 
of life,” said Mr. Hill. 

“Competition will exist in the world as long as the law 
of the survival of the fittest endures, and that law will last 
long after our present laws have been wiped off the statute 
books. 
competition it will be a short step to the time when there 


If the federal government undertakes to eliminate 


will be no federal government, but rule by the mob.” 
“Then you don’t believe that the United States should 
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undertake to regulate business?” Mr. Hill was asked? 

“T would lay down the law of right and wrong,” said 
Mr. Hill. “I would limit the power of corporations. I 
would see that every corporation that started business 
put all the money in and I would not be jealous on account 
of the size of the corporation. I wouldn’t permit any wa- 
tering of stock. 

“When we are translated and cease to be material people 
Until that time 
we must keep our feet on the earth and go back to Adam 
and Eve. 


we may get along without competition. 


I do not know in all my experience of any 
overgrown corporation that has been successful. It is 
not within the power of man to eliminate competition. If 
you had two sons and set them to work in the same line, 
you would find them competing before you knew it.” 





Outlook for Telephone Operations in 1912. 


It is at this time of year that telephone companies be- 
gin to “look themselves over.” After the national conven- 
tion has been held and the delegates and visitors have 
had opportunity of exchanging opinions and of investigat- 
ing new apparatus and accessories, it has been found, in 
the light of past experience, that they return home and 
begin preliminary surveys, looking toward the extension 
and improvement of their 
coming year. 


respective systems for the 

If indications count for anything, the season of 1912 
should be one of the best in years. At no meeting in the 
history of the national association has there been more 
interest manifested in the exhibits. Wherever 
knots of delegates assembled, they were found to be dis- 
cussing plans for aggressive work this year. Practically 
all of the exhibit rooms were crowded during the three 
days of the convention; and in this particular feature, it 
was, beyond question, the most successful of the many 
meetings held since 1901. 


various 


To review the past ten years of telephone operations 
and compare the interest shown at the different meetings, 
affords an interesting study. It further leads to but one 
conclusion, narrely, that the telephone industry is on the 
eve of a great revival. All of the important factors in 
the industry are agreed that there is no longer occasion 
to delay the rebuilding and proper extension of many 
plants. There is a feeling of stability and confidence now 
manifest in the telephone field, which has not hitherto 
existed. In this respect, the national convention of 1912 
must appear noteworthy. 

At a result of this meeting, it may be predicted that 
definite shape soon will be given to many plans hitherto but 
roughly outlined, or merely contemplated. These plans 
will, in turn, mature in early orders. For the first time 
in many years, it may be said that the Independents know 
where they “are at,” and that each man may be expected 
to put forth his very best efforts for the coming year. 
We believe that all of these signs of the times must be 
for the betterment of the industry and the increased pros- 
perity of its people. As before stated, the Independent 
field is going ahead to do its work and may be expected 
to do it well. 
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Discontinuing Service to Discipline Subscribers. 

One of the numerous protests against the Manitoba gov- 
ernment telephone rate change, which are appearing in 
the newspapers, is from the management of a stationery 
company. It states that after requesting that part of its 
telephones be taken out, and contributing to the public 
agitation against the new rates, the firm was informed 
that its service would be discontinued on all lines as an 
example, unless the advanced rates were immediately ac- 
cepted. The most significant statement in the article de- 
tailing this grievance is the following: 

“We look upon the government telephones in the light 
of a necessity almost the same as flour. 

“Tt is apparent that the public telephone system, as con- 
trolled at the present time, can be used as a weapon to 
club and stifle criticism or protest.” 

Whether or not this specific complaint was justified by 
the facts, it raises a point that shows how fast the tele- 
phone business is moving. There used to be a time when 
discontinuing a subscriber’s service was the quickest way 
to handle a “troublesome customer,” but that day is about 
gone. It is easier under competition, but where there is a 
monopoly it is certain that the removal of service for almost 
any cause other than non-payment, is a punishment so 
severe that it passes the reasonable powers of a public 
utility corporation. There is nothing in the charter of 
any corporation or any legislative enactment which vests 
telephone officials with the power to penalize freedom 
of speech. Rather is it their proper function to promote it. 





“Baby” Bonds. 

The following, from the Wall Street Journal, is of gen- 
eral interest as indicating a growing tendency on the 
part of the small investor to look for bonds of small de- 
nomination. 

“There is no doubt,” said the partner of a well-known 
odd-lot house, “that the public is not now in the stock mar- 
ket to any extent; but at the same time there is a good 
deal of small investment business, and the present demand 
for the ‘baby’ bonds, in denominations of $100, $200 and 
$500, is the greatest ever known. 

“There are at present six different issues of United 
States Government bonds in $100 denomination, listed on 
the New York Stock Exchange, eleven New York City, 
fourteen railroad, two public utility, four industrial, and 
one foreign government, and the small investor is showing 


an increasing liking for them.” 





A Great Convention in One Way at Least. 

If numbers and close attention to every detail of a con- 
vention count for anything, history in the making was cer- 
tainly evidenced at the meeting last week. There were 
425 delegates, visitors and manufacturers and dealers’ rep- 
resentatives registered at the association headquarters at 
the Hotel Sherman. Doubtless there were scores of others 
who did not register, but who followed the proceedings 
as keenly. Every individual appeared to be there for a 
purpose. The next few months will show what he took 


away with him besides souvenirs. 











Pleasing Everybody 
Another Fable—A Different Task—Editor Not an Oracle 
By J. C. Kelsey 


I like Aesop’s fables. I am glad that Mr. Johnson, of Cleve- 
land, is a devotee of my favorite author. So many situations 
today are anticipated by this eminent slave. 


A great many people told me of their disappointment in my 
story of February third, prior to the convention. 

I can’t say that I was surprised. 

After a man seemingly rejoices in burning barns, we are 
surprised at his sudden interest in the fire department. 

After a person shows destructive tendencies for a couple 
of years, I suppose that any constructive change not only sur- 
prises, but shocks. 


It has been a great picnic to carry on this column in 
TELEPHONY. At the outset, many Independent concerns were 
displeased with my connection with this publication. 

I surely started out on a thankless job, and thoroughly un- 
derstood the situation. 


It puts me in mind of a fable of a farmer who took a burro 
in town in order to sell him. At the outset, the young son 
rode the beast. 

The first party they met said it was shameful for the old 
man to walk and the son to ride. So the obliging man rode 
the animal and the boy walked. 

Soon they met another party who pitied the son trudging 
along and insisted that both ride. This they did. 

By and by, they met another party who felt sorry for the 
little burro. They insisted that two strong men should carry 
the beast instead. by 

The obliging farmer threw the beast, tied his hoofs together, 
swung a pole across their shoulders, and in this manner came 
to the city bridge. 

This curious performance attracted a derisive crowd, which 
so excited the donkey, that he struggled off the bridge into the 
river and was drowned. 

By his attention to every demand, the farmer lost his prop- 
erty—in pleasing everybody, he pleased nobody—and lost 
everything. 


I wonder if you ever realized the great number of angles 
in the telephone business? It proves my oft-asserted phrase 
that telephony is a local issue. 

One plan may be feasible to you, but ninety-nine others 
would find its terms impossible. 


When I advocated the re-election of Frank Woods and 
Theodore Gary to the board of directors, I meant it. 

Their course of action, apparently, does not meet with uni- 
versal approval. But, are you absolutely sure that they are 
wrong? 

That is why I am anxious for the government inquiry. I 
want to know what is right and what is wrong. 

I have no patience with any telephone man who insists that 
there should be no inquiry. We want to know! We have a 
right to know. I hope we shall soon have a chance. If I 
am called upon, you may be sure that I am going to hit hard. 


Furthermore, at the outset, I want to remind you that I am 
not an oracle. I am merely a person reflecting personal opin- 
ions, gleaned from observations of every state in North 
America. 


I don’t expect to please everybody. I don’t want to. 

I could not if I tried! 

One robin does not make a spring. Neither does my opin- 
ion of a candidate make or break him. 

I suggested two men, particularly because they were ap- 
parent targets of suspicion and hatred. 

That is not enough. Men can not be condemned because 
they differ with you—not until you thoroughly understand their 


conditions. 


I don’t know why we give the Bell credit for supernatural 
power. 

If you even talk to a Bell official, you are lost for all time 
because of his hypnotic power! 


It is all wrong! 

The Bell Company already realizes its economic weakness. 
That is why it is time for a constructive policy. I believe 
in it. 

You may smile, but I want to say that in history, construc- 
tiveness has always arisen from the ruins of destruction. 


This column has been intentionally destructive. 

I have ridiculed, reviled and have gone out of my way to 
pick a quarrel—and for a purpose, too. ; 

This column has been operated on a homeopathic basis—I 
tried to cure evil by evil. 


You know how the Bell company ran amuck for fifteen 
years. Their press work ran riot with libel and destructive 
tactics. No one heard them say one word for constructive 
policies until TELEPHONY beat them at the fame of destructive- 
ness. 

Don’t you realize that some one had to force this medicine 
down their throats? 

It has been no holiday sport to make the fight. 


One of my friends told me that every time I moderate in 
this column, people from his outlying connections call him up 
and ask if I have gone over to the Bell. 

It makes me suspect that there are some of us who get no 
pleasure out of life unless we are setting fire to the Bell 
company. 

I still have the same scorn and contempt for the Bell Tele- 
phone Co. I still insist that their training has been such that 
they are unfit to handle the telephone business alone. 

They need you—not to own you, but to co-operate with 
you as a trusted ally. They cannot exist without you. 


Monopoly in telephones is as far remote as the end of the 
world. No man nor group of men will pursue monopoly when 
they realize it won’t pay. 

The Bell people know that now. 

Your economic position is undisputed. Your business is a 
good one and your recognition by financial interests is in- 
evitable. 


Mr. Savage hit the nail on the head when he said that 
financial interests suspected both Bell and Independent com- 
panies to be run on the Central American plan. 

The Bell company is to blame for this feeling. While car- 
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rying on this destructive war, their own licensees were going 
to the bow-wows. 

How can a holding company be successful when its under- 
lying properties are unsuccessful? 

No concern ever had a more delicate glass house from 
which to throw stones. 


This was all due to the fundamental ignorance of true west- 
ern conditions in New York and Boston. You must realize 
now that the Bell company is listening profoundly to western 
men. And there are men now high in Bell circles who have 
suffered defeat from Independent hands. 

Surely, in view of all this, let us get over our mistrust of 
a man who makes a deal with the Bell company for their 
withdrawal from his territory! 


The idea that it is not a good thing to know when you are 
licked is all right in war, but it is a poor scheme in finance. 

Did you know that there are hundreds of locations where 
the Bell has sold out to local interests and not a finger of sus- 
picion has been pointed at them? 

Let us not confuse ourselves because the Nebraska deal is on 
a larger scale. Really, that is the only difference. 


But I am not here to defend or abuse the Nebraska idea. 
I want to remind those who told me of their disappointment, 
that the world does move and that it is dangerous to fall back. 

Some few openly censured TELEPHONY for my remarks. 
They are our friends, too! 

How funny it would be if one could never differ even with 
friends ! 


You have all had some base-ball experience. One day I 
made two home runs and some single hits, and caught some 
running foul flies which seemed impossible. I surely was a 
great player! 

The next day, in a pinch, I allowed a ball to pass me, and 
our opponents won the game. I wonder now, how I escaped 
lynching! 

The first year I coached the Purdue University base-ball 
team, we won every game. I surely was a great coach! 

The next year we lost every game. Friends intimated that 
I had never seen a ball game! Cruel, wasn’t it? 

seiliiiasdininais 

We have to go wrong some time. Some one has to estab- 
lish some sort of a standard. Some one has to hew the wood 
and draw the waiter. 

If you think I went entirely wrong in the February 3rd 
issue, do not jump at conclusions. 

I have not sold out to the Bell! 


But I do want to say that I am going right on saying what 
I think is right. 

Again I say that I am not an oracle—nor the final arbiter, 
either. But we are in the maze of a changing condition. We 
must recognize it! 

Some of us are still subject to the old conditions. 

You are right in defending yourself and objecting when 
TELEPHONY seems opposed to your best interests. But, 
TeLEPHONY has always striven to serve you, and does today. 


Did you ever realize that TELEPHONY is a remarkable trade 
paper? Do you know any other paper for which the people 
wait so eagerly for the next issue? And so quickly tell it of 
their approval or disappointment? 

TELEPHONY is in a responsible position, and its editor has 
had many hours of perplexity. 

Your natural conservatism makes you suspicious of any 
change in its condition. 

And if you think that TeLepHoNny changes more rapidly than 
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you it is because it surveys the entire field, and you represent 
but a local and single condition. 


No man or concern has ever yet dictated to me what I shall 
say and what I shall do. 

If too many of you dislike it, then my work is not construc- 
tive but destructive, because it antagonizes you. Then I'll 
quit! 

If I can work out principles which you can be induced to 
accept because they are logical and tenable, then I will go 
ahead. 


I have thrown myself into the scale of Independent telephony 
because it occupies the economic position. It is a thing of 
merit! 

I have fought for it before courts, commissions, boards and 
all. 

I wonder if you realize how many fights I have been in, 
without thought of compensation, for the recognition of the 
local issue of telephony. 

No one has run more risks, made more decided statements, 
nor can point to as many hard fights. 

I am, accordingly, bound to encounter criticism, and I rel- 
ish it. 


The convention was a good one. The conclusions were sat- 
isfactory. A strong board of directors was elected. 

No one can ever intimate that this will be the last meet- 
ing. 

It is really the first! 


I wish we could be less suspicious of our neighbor—even if 
he has been to New York. Possibly curiosity draws many 
telephone men there. 

Just eliminate irritation from your mind, and suspicion as 
to what individuals may do, and put your thoughts along the 
lines of development of a great public utility! 

Just realize that you are more competent to handle it than 
the formerly misguided trust. 

You can’t please ali the people all the time, any more than 
you can fool all the people all the time. 


MORAL.—One robin does not make a spring! 





Federal Interests on Rochester Board. 

At the annual meeting of the stockholders of the Rochester 
(N. Y.) Telephone Co. four new directors were elected to 
the board of directors. These are said to represent the inter- 
ests of the Federa! Telephone & Telegraph Co., of Buffalo, 
which now owns a majority of the stock of the Rochester 
company. 

The four new members are as follows: A. J. Katz, of 
Rochester, who succeeds Charles S. Rauber; A. D. Bissell, of 
Buffalo, who succeeds H. Wheeler Davis; Robert Hefford, of 
Buffalo, who succeeds Bernard Dunn; and H. H. Little, of 
Buffalo, who succeeds John M. Lee. The new members of 
the board are also directors in the Federal company. 

The remaining sixteen members of the board were re- 
elected and are: Horace F. Atwood, F. M. Ellery, Gustave 
Erbe, George R. Fuller, Jacob Gerlinf, Louis Griesheimer, 
Morris D. Knapp, Carl F. Lomb, J. Craig Powers, George F. 
Roth, George Seager, Peter A. Vay, Albrecht Vogt, J. Foster 
Warner, Fred C. Goodwin and Fred W. Zoller. 





Turns to Competition for Relief. 

The controversy between residents of Gates, N. Y., and the 
New York Telephone Co. over an increase in rates /has re 
sulted in the appointment of a committee to start negbtiations 
for bringing the lines of the Home Telephone Co., of; Spencer- 
port into Gates. : 5 O° 











Keystone Makes Good Showing for 1911 Calendar Year 


Report as of December 31, 1911, Shows Earnings of 3.4 per cent. on Common Stock, After All Expenses 
and Bond Interest—Operating Ratio was 50.1 per cent.—Over a Million Surplus and 
Over a Half Million Reserve—Station Gain 7 per cent. 


The Keystone Telephone Co. of Philadelphia has issued its 
usual report, as of December 31, but has, in this instance, de- 
parted from its usual custom and given out figures for the cal- 
endar year, instead of for the last six months of the fiscal 
year, which ended on December 31, 1911. 

The statements show that, after meeting all expenses and 
bond interest, there remained a net profit of $286,824. After 
deducting the 6 per cent. dividend on the preferred stock, the 
balance was $170,613, equal to 3.4 per cent. on the $5,000,000 
of common stock. Operating expenses were 50.1 per cent. of 
gross income. 

The renewal reserve at the close of the year aggregated 
$531,048, an amount considered by the directors to be ample for 
all contingencies. The net surplus, as shown by the balance 
sheet, was $1,089,629. The number of stations increased 7 per 
cent. during the year. 

The combined balance sheet of the Keystone and its sub- 
sidiary companies, as of December 31, 1911, was as follows: 

BALANCE SHEET 
As of December 31, 1911. 


ASSETS. 

Cost of property, including stocks .............. $14,430,751.40 
RE BME Fic c ics coaccas: 6 osék nee ee we cae 60,340.00 
Materials and supplies on hand ...............-.- 86,743.95 
Cash at banks and on hand .................000. 184,266.26 
DPCM TOOT wien icisie dc Sos css eR eee 225,561.77 
MReeWae PERCCWE TIE. oo kvik dsccedinweccesccus 108,800.00 
MN NE ons on ort oiorattiiennaibisig tala amare aio mlepeamse 27,443.57 
Suspense account estate of Fisk & Robinson ..... 69.602.82 

WO SE oink. dg cos coat tnwckintsenudae cease $15,193,509.77 

LIABILITIES. 


First mortgage 5% bonds, Keystone Tel. Co. of 
gee REE ER Ee SS eee $ 5,525,000.00 
First mortgage 6% Coll. tr. bonds, Keystone Tel.Co. 


a I acess oe ee cine Sina ARON Re Ae pees 150,000.00 
Two-year 5% gold notes, Keystone Tel. Co. of 
DE. ccciddedocondekdswesntssctsiedentenaae 300,000.00 
First mortgage 5% bonds, Eastern Tel. & Tel. Co. 250,000.00 
Notes, accounts payable, reserves and other cur- 
rent liabilities, including interest on bonds..... 410,981.83 
eet IMR ws cichcs sncicnavecwaniecmeedeniee $ 6,635,981.83 
UE, GENO aac oo osc aareniecnore are eercipes 531,048.25 
Stock, 6% preferred, Keystone Tel. Co. of New 
NE osc ccncsckvienntndnk sacred sawnts obeeans 1,936,850.00 


Stock, common, Keystone Tel. Co. of New Jersey 5,000,000.00 
Surplus, December 31, 1911 1,089,629.69 


$15,193,509.77 
The combined profit and loss account of the combined com- 
panies was as follows: 
REVENUE ACCOUNT 
For year ended December 31, 1911. 


CE TS vende viectvaneessdecnaphadudasas $1,167,009.89 
Operating and maintenance charges, including taxes 

and provisions for doubtful accounts ........... 584,365.81 
Balance available for interest and reserve ......... $ 582,644.08 
a, SE I, oid. sc. 5 od hn oomssieletone dis Odes sieve 295,819.84 
Bae OE Dak TS. PE onc ac cccncdnnccevendceeas $ 286,824.24 
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The improvements accomplished during the year are set out 
in the report by President N. T. Folwell as below: 

“The number of stations has been increased approximately 
7 per cent. during the year 1911. Extensions have been made 
in Philadelphia county, particularly in Tacony, Bridesburg and 
the Tioga District. 

“A new and larger switchboard has been installed in Cape 
May and a new exchange has been constructed in Five Mile 
Beach, Cape May county, N. J., giving service to Wildwood, 
Holly Beach, North Wildwood, Wildwood Crest and Anglesea, 
and toll lines constructed connecting this exchange with Cape 
May, and also with our main trunk lines to Philadelphia. 

“Toll lines have also been extended to Sea Isle City, and a 
small exchange has been established at Woodbine. 

“A new central energy exchange has been installed at Had- 
donfield which gives service to Haddonfield, Haddon Heights 
and Audubon. The large cables are all underground and the 
old method of ringing to call ‘Central’ has been done away 
with. 

“A small exchange has been constructed in Collingswood, 
giving service to Collingswood and West Collingswood. <A 
new exchange has been constructed at Moore Station, Delaware 
county. From this exchange, service is furnished to Prospect 
Park, Ridley Park, Norwood, Essington and other boroughs 
in the vicinity. 

“A new switchboard and equipment has been purchased and 
is being installed in Gloucester City. 

“During the year we have laid 266,400 duct feet of conduit; 
constructed 300 additional manholes; laid 215,500 feet of 
under-ground cable; 65,400 feet of overhead cable; 2,000 feet 
of sub-marine cable, and 160 miles of toll line circuit. 

“The capital expenditure during the year amounted to $429,- 
773.59, which covers the cost of new construction, current con- 
struction, cost of instruments, improvements to the main ex- 
change building and the purchase of additional equipment. 

“While competition has been keen, we have been able, not 
only to hold our own, but to increase out list of subscribers, as 
well as our gross receipts. As stated in our report of June 30, 
1911, maintenance charges have been higher than usual, ow- 
ing to numerous storms and some accidents to underground 
structures. 

“The accumulated reserve on October 31, 1909, aggregated 
$500,000.00. It has not been considered necessary or desirable 
to increase this amount. Our properties are in splendid physical 
condition and show a steady and consistent growth.” 

The Keystone properties consist of the Keystone Tele- 
phone Co. of Philadelphia, which holds a perpetual charter 
from the state of Pennsylvania, and a perpetual franchise 
from the city of Philadelphia, also perpetual franchises in 
thirty-eight boroughs and townships in Delaware, Mont- 
gomery and Bucks counties in Pennsylvania; and the East- 
ern Telephone & Telegraph Co., which holds unrestricted 
franchises in the cities of Camden, Gloucester, Woodbury, 
Cape May, Merchantsville, and all other towns in the coun- 
ties of Camden, Gloucester and Cape May, in New Jersey, 
and which also controls the Camden & Atlantic Telephone 
Co. through ownership of a majority of its capital stock. 

Government Buys Telephone Line. 

The United States governmnet has bought from C. S. 
Daniels the telephone !ine along the south fork of the 
Clearwater River from Grangeville, Idaho, to Elk City. 
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Sale of Illinois Tunnel is Ordered. 

Receivers for the Illinois Tunnel Co. were this week 
ordered by United States Judge Kohlsaat to sell the prop- 
erty on March 19. The company operates the freight 
tunnels and automatic telephone system in Chicago. 

For nearly three years it has been in the hands of 
Charles G. Dawes, president of the Central Trust Co., and 
David R. Forgan, of the National City Bank, as receivers. 
The order of sale is a formal move toward a reorganiza- 
tion of the company. The Central Trust Co., trustee for 
mortgage holders whose claims aggregate $41,347,384.65, 
petitioned Judge Kolhsaat to order the sale, which will be 
conducted by Charles B. Morrison, special master commis- 
sioner. The interests which now predominate in the tun- 
nel company will, without doubt, buy the property in and 
operate it. 

The story of the merger of the tunnel company with 
the Inter-State Independent Telephone & Telegraph Co., 
of Aurora, has again come to life this week. No con- 
firmation can be had from the officers or receivers of the 
Inter-State company. This concern, which is under the 
jurisdiction of the same court as the Tunnel com- 
pany, will, however, undoubtedly be taken out of the re- 
ceivership at an early date. TELEPHONY is in a position 
to obtain and print the facts as soon as any move is made 
and an official statement will probably be soon forthcoming. 





Pennsylvania Reorganization Plan Approved. 

Notice has been sent by the bondholders’ committee to 
the bondholders of the United Telephone & Telegraph Co.. 
a part of the American Union system in Pennsylvania, to 
the effect that the committee has approved the reorganiza- 
tion plan proposed by the Telephone Investment Co. 

3onds have been deposited under this plan with the Safe 
Deposit & Trust Co., Pittsburgh, and the Equitable Trust 
Co., Philadelphia. Those who have not yet deposited 
their bonds may do so until March 7, at which time, un- 
less expressly notified to the contrary, the committee states 
all depositors will be held to agree to the committee’s 
conclusions. 





Jamestown Home Control Unchanged. 

A rather determined effort has been under way recently 
in Jamestown, N. Y., to secure a controlling interest in 
the stock of the Jamestown Home Telephone Co. The 
negotiations were conducted by a local broker who made 
public offerings for stock. It did not develop in whose 
interest he was working, but he has been unsuccessful in 
his attempts to secure a majority of the outstanding shares. 
This is held by a number of Jamestown business men, 
who declared that they have neither desire nor intention 
to sell. 


A. T. & T. Buys Big Block Western Electric. 


The American Telephone & Telegraph Co. has purchased 
from various members of the Kellogg Switchboard & Sup- 
ply Company’s organization 5,000 shares of stock in the 
Western Electric Co., the manufacturing branch of the 
Bell. It is understood that the price paid was $250 a share, 
making the aggregate payment for the stock $1,250,000. 
The nominal market price has been about $235. 








Merger Announced at Ashtabula. 

The merger of the Bell and Ashtabula telephone com- 
panies, of Ashtabula, Ohio, is announced. the Independent 
company purchasing the local business of the Bell for $17,- 
950. The Bell exchange will be closed and the long-distance. 
business moved into the offices of the local company. 
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Receiver Appointed for Northwestern. 

John B. Caffey, police commissioner, has been appointed 
receiver of the Northwestern Long Distance Telephone Co., 
at Portland, Ore., by Presiding Judge Gatens. He furnished 
bond in the sum of $35,000 and entered upon his duties im- 
mediately. 

The appointment of a receiver resulted from the interven- 
tion of Charles E. Sumner, of San Diego, a minority stock- 
holder, as a defendant in a suit brought by the Title Insur- 
ance & Trust Co., a California corporation, to foreclose on 
the property of the telephone company because of the non- 
payment of interest on bonds. Sumner charged that P. L. 
Willis, William A. Mead and associates control both the tele- 
phone company and the Title Insurance & Trust Co., and 
were conspiring to turn the property of the Northwestern 
over to the Bell interests. Other charges were made, in- 
cluding mismanagement of the properties. 

Mr. Caffey has said that one of his first acts will be to as- 
certain if the company has illegally heen made responsible 
for liabilities. 





Louisville Companies Elect Directors. 


The Louisville Home Telephone Co., of Louisville, Ky., 
and the Independent Long Distance Telephone & Tele- 
graph Co. of the same city, allied incorporations, held an 
annual joint stockholders’ meeting in Wilmington, Del., a 
short time ago and elected the following directors for the 
ensuing year: 

Louisville Home: James B. Brown, Darwin W. Johnson, 
Samuel P. Jones, Col. Joshua D. Powers, of Louisville; 
E. H. Cady, R. B. Crane and E. J. Marshall, of Toledo, 
O.; Judge John M. Lassing, of Frankfort, Ky.; C. F. Knoe- 
fel, of New Albany, Ind.; J. G. Gray, of Wilmington, Del. 

Independent Long Distance: Judge John M. Lassing, 
Frankfort, Ky.; R. B. Crane, of Toledo, Ohio; E. H. Cady, 
Toledo, Ohio; Col, Joshua D. Powers, Louisville, and J. 
G. Gray, of Wilmington, Del. 

General Manager Phillip S. Pogue, of the Home, has 
been succeeded as a director by R. B. Crane. 


California Mayors Discuss Municipal Plants. 

The mayors of San Francisco, Oakland and Berkeley 
will probably confer for the purpose of discussing the pos- 
sible purchase by the three cities named of the automatic tele- 
phone system of the Bay Cities Home Telephone Co. and its af- 
filiated companies. This was proposed by Mayor Wilson, 
of Berkeley, who suggests the fixing of a metropolitan 
district and the operation of municipal systems within it. 
The mayor asserts that private monopoly spells ruin to 
the people and insists that the municipal plant will solve 
the telephone problem perfectly. 


No Bell Construction Without Franchise. 

At a conference held recently at Moundsville, W. Va., 
between Prosecuting Attorney Charles E. Carrigan and 
President B. B. McMechen, of the county court of Mar- 
shall county, with Attorney Lindoff, representing the Bell 
Telephone Co., an agreement was reached whereby the 
telephone company is to suspend all work in Marshall 
county pending the securing of a legal franchise from the 
county court. This will not be possible before the regular 
spring term, convening April 16. 

Suffolk, Va., May Seek Competition. 

The city council of Suffolk, Va., has appointed a special 
committee to look into the advisability of creating an- 
other telephone franchise in that city and offering it for 
sale. The Bell service is said to be unsatisfactory and it 
is held by many that the establishment of a competing 
company offers the most effective remedy. 

















How Ohio is Trying to Solve the Telephone Situation’ 


Following Entry of Morgan into State and Purchase of Important Independent Local and Long Distance Lines, 
All Interests Got Together to Find Some Plan to Promote Best Good of All—A 
Frank Exposition of Just What Has Been Done 


By S. E. Ward 


It is needless to tell you that the Independent telephone in- 
dustry was begun in Ohio under practically the same condi- 
tions as it was begun with all of you; that for many years we 
in Ohio, as all of you did, 
went through a period of 
probably ruinous ‘compe- 
tition, in the face of 
which we have all been 
able in the United States 
to build up a large clien- 
tele and build up telephone 
companies operating more 
or less successfully. 

The net result of 
years of labor in Ohio up 
to two years ago was ap- 
proximately from 330,000 
to 360,000 telephones ; with 
hundreds of companies op- 
erating and owning these 
with a 





our 


telephones ; very 
well organized and oper- 
ated telephone association, 
operated with the view, if 
possible, of 











constructing 
and maintaining what we 
were pleased to call an 
Independent telephone system composed of the various com- 
panies throughout the state. All of these we could get to 
become members of the association, having the Independent 
toll line connections and working in connection with all other 
Independent companies of the state, and we fully appreciated 
that to a very great extent the value of our own individual 
investment in any particular company depended upon its toll 
line facilities and the development in the neighboring terri- 





S. E. Ward. 


tory, towns and cities of the state. 

Probably the most serious competition which we had to 
meet was one which we might term guerilla warfare. That 
is, after our movements probably had caused the Bell com- 
pany—I shall probably use the name of the Bell company quite 
considerably and I am not going to use it fearfully or with 
hesitation. I am going to mention that name just as I would 
mention any Independent name or any other name which | 
may have occasion to mention while I am talking to you. 

The Bell adopted a policy of picking a company strategically 
located, forming an important link in what we were pleased 
to term our Independent telephone association system, and 
make such advances to them as to appeal to their selfish busi- 
ness judgment, and the first thing we knew they were taken 
from our ranks; they had a toll connection. The doors of our 
association were closed to them and we called them traitors. 
We closed up our ranks and went ahead. As time went on 
many links began to drop out. We continued to close 
up the lines and go ahead. 

About two years ago, however, we in Ohio wakened up one 
morning to learn that the long distance iines which connected 
all of our Independent companies with the companies in the 
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large cities of the state—and all of the cities of the state were 
developed by the Independent companies with the exception 
of Cincinnati—had been sold to purchasers at that time un- 
known to us. 

Now we have a pretty live bunch in Ohio, and from that 
day on—we didn’t wait days or weeks, it was that day—from 
that day on there was something doing in Ohio. We wanted 
to know what had happened and what was going to happen, 
because our interests might by that sale be seriously jeop- 
ardized. I believe, however, that we in Ohio had the good 
judgment and the sane judgment not to take any false steps, 
ill advisedly, but to be conservative and careful and go slowly. 

It was not long before we learned that the purchasers of 
these properties mentioned were J. P. Morgan & Co., of New 
York. They became at that time owners of a large part ot 
the Independent development in Ohio, owners of the long 
distance lines which connected The 
sensible thing for us to do was to talk business with J. P. 
Morgan & Co. We wanted to know what their policy was 
going to be. We wanted to know whether or not they were 
going to be in the Independent telephone business and their 
properties were going to be subject to our service as they had 
been in the past under the old ownership. 


our companies. only 


INCLINING TO A LARGER VIEW. 


We went farther than that. We were inclined at that time 
not to take a view of the telephone business exclusively from 
the Independent standpoint, assuming that there was no busi- 
ness other than the Independent telephone business. Rather 
were we inclined to take the view of the telephone business 
as a whole, as it pertained to the state of Ohio. 

We found that J. P. Morgan & Co. were perfectly willing 
to take the same view. In other words, we were inclined to 
get together, and, if possible, come to some sane solution, real 
solution, if we could find it, of the telephone business itself as 
a whole, taking into consideration every dollar legitimately 
invested in that business. It was of no moment whether it 
was invested by a local stockholder in Ohio in an Independent 
company, whether it was a stockholder in Ohio that had stock 
interests in a Bell company, whether it was J. P. Morgan & 
Co. who had purchased certain properties in Ohio, or whether 
it was Bell companies who had certain developments in Ohio. 

At that time, as we began the analysis of ourselves, it came 
to us, why not analyze these companies and these individuals 
whom we had called traitors and to whom we had closed the 
doors of our association and our system? Why not ascer- 
tain, if possible, whether or not those men were really traitors 
and robbers? 

We went through the local situations. We studied those 
men. We found that those men bore the same relation to 
their business community that the stockholders and officers in 
other Independent companies bore through the community. 
We found that they were men who were honest, capable, suc- 
cessful, who dealt above the board, who used their best busi- 
ness judgment in handling their business enterprise as they 
could see it and went ahead. 

In other words, it seemed to force itself upon us that there 
was some underlying economic principle which worked even 
against our own judgment at the time while we were in 
serious competition. We found, further, that there was a 
very large telephonic development in Ohio. We found com- 
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panies apparently successful which had not taken care of de- 
preciation properly. We found companies which were do- 
ing things which the telephone business would not warrant 
and would not justify. We found just hundreds of condi- 
tions which will accumulate with any business enterprise 
when one is in a life and death combat with a competitor. 

It seemed to us that, in order to put the telephone business 
on what might be called a constructive basis, it required the 
combined effort, judgment and ability of every telephone man 
in Ohio, regardless of whether he were Independent or Bell or 
what not. We needed the best ability and the best judgment 
of all to put our business where it should be, make it safe; 
make it conservative; make it remunerative; make it so that 
it could give good service to the telephone-using public. 


Att AGREE TO WorK OvutT PROBLEM. 


Without going into detail as to all our consultations, meet- 
ings and arguments, I will say the telephone interests of Ohio 
came to a conclusion—and when I say that I mean them all 
—that if we could agree on terms with each other we were 
perfectly willing to put our best efforts and endeavors to solve 
that telephone business as a whole. 

It came up to us in three aspects. One was the relation of 
the state to the telephone business; the second, the relation of 
the telephone business to the telephone-using public; and third, 
the relation of the telephone business to capital and to the 
stockholders. 

There was in Ohio, as there has been all over the country, 
a popular demand for control of public utilities by commis- 
sion. We were perfectly willing, all of us, that our business 
should be subjected to the control of a utilities commission. 
The result of this was that the telephone interests were per- 
fectly willing to support and did support a fair utility meas- 
ure so far as it affected the telephone interests. 

I cannot attempt to go into detail as to the utilities measure, 
which was passed in Ohio at the last session of the legisla- 
ture, and which went into effect on the first of July, last, other 
than to say that it gave to a commission the control of tele- 
phone companies, supervising their physical property, super- 
vising their service, controlling their rates, forbidding the sale 
of telephone service at a price below cost for the purpose of 
satisfying competition, and permitting the purchase and sale, 
the merging and consolidating of competing telephone com- 
panies under the control of the commission, supervising the is- 
suing of securities, establishing the rates which a resultant 
company should charge in the case of a merger or sale, before 
it could or would be approved by the commission. 


As To CoMPETING LocAL PROPERTIES. 


In further analyzing the telephone business and in looking 
over the vast and, it seemed to us, somewhat useless duplica- 
tion of telephone property in Ohio, where probably one-half of 
the development would more efficiently serve the telephone- 
using public and give them better service than the immense 
duplication, the principle seemed to grow upon us that, in a 
given territory, particularly in the average county seat town, 
two telephone companies can not both permanently continue to 
operate and both make money. 

In other words, take the average town of from 500 to 30,000 
or 40,000. We came to the conclusive opinion that in any of 
these towns or cities two telephone companies operating in 
competition with each other could not both permanently con- 
tinue to exist and both make money. 

The logical conclusion from that would be that if competi- 
tion continued it would ultimately result in the survival of the 
fittest. It would be one, probably am Independent, making 
money; a Bell, supporting a losing exchange by reason of their 
resources in other communities; or getting together; and it 
seemed to us that good business judgment today should oper- 


ate to stop the useless waste in the telephone busiress and, if 
possible, put the >roperties together. 

There was an understanding after the utilities measure be- 
came a law, and it was legal to purchase, sell or merge prop- 
erties, that the Bell interests and the Independent interests 
throughout the state would enter into negotiations with each 
other with a view to clearing up the various counties or various 
territories throughout the state. 

In some localities there was no Independent development. 
There would be nothing to do in those localities other than to 
permit the Independent companies to take on a toll connec- 
tion. In others the Bell development was small, hardly worthy 
of consideration. In those it was considered advisable prob- 
ably that the Bell company should have a reasonable, fair valu- 
ation of its physical property made and that it be disposed of 
for cash to the local Independent company. In other places 
somewhat larger, county seat towns, probably, where the phy- 
sical development was somewhat more equal, it was felt that 
the companies should be merged and probably the Independent 
company would take over. the Bell if the conditions were right. 
Probably a new company would be organized to take over both 
companies, the idea being at all times to keep every citizen of 
Ohio who at that time was an investor in the telephone busi- 
ness—to continue him as an investor in that business and have 
his local support not only in the state, but in that local com- 
munity. 


THE PROBABLE FINAL OUTCOME. 


This policy has been pursued since the measure has become a 
law and it is legal to do so, and I think that I am stating it 
correctly when I say that practically every Independent com- 
pany in Ohio has had negotiations with officials of the Bell 
company with a view to taking over its properties or with a 
view to putting the properties together. 

When that is accomplished, if it is accomplished, the situa- 
tion will be something of this sort: There will be a com- 
pany operating co-extensively, probably, with the county, or 
there may be two or three in a county, which will represent 
the physical development which the Independent and the Bell, 
if any, previously had had there, capitalized on a conserva- 
tive basis to be approved by the commission; rates established 
by the commission; service supervised by the commission, 
thus assuring to the telephone-using public in that community 
good service at reasonable rates and assuring through the com- 
mission a fair return on the actual money invested. This 
would not only give to the telephone-using public good service 
and efficient service, but it would give to the telephone-using 
public in that community universal service over one telephone. 

A subscriber then may have connection with the Bell toll 
lines through the state, as well as with the Independent lines. 
He may immediately get into connection with any subscriber 
located in his community or located in another community or 
city throughout the state over the one telephone which he 
will have on his desk or in his home. 

This situation which we are trying to work out in Ohio 
resembles a condition which has recently been brought about 
in Nebraska, with which I am not wholly familiar. I under- 
stand from articles in TELEPHONY that there are a large 
number of counties there where the Independents and the Bell 
have gotten together, where the Independents have taken over 
the Bell properties, and are now in a position to give uni- 
versal service to their subscribers at reasonable rates; that 
this has proved very popular with the telephone-using pub- 
lic, giving all of the telephone service which is required 
A stronger condition I think possibly could not be found. 


INDEPENDENT PREDOMINANCE IN OHIO. 


As we proceed and successfully close up the situation in 
Ohio, the net result will probably be over 88 counties, from 
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67 to 70 of which will be owned and controlled by Independ- 
ent telephone companies. There will be a system built up in 
Ohio connected with the Independent toll lines, connected 
with all of the towns and communities, giving one telephone 
service. It will have behind it 30,000 or 40,000 of the most 
representative business men in the state, each particularly in- 
terested in the telephone company in his own community, all 
eager and aggressive in their business, always ready and 
willing to loan themselves to any reasonable situation to pro- 
mote that business, and that business at the same time under 
the supervision of the state utilities commission. 

I might say, further, that of the negotiations which we have 
had some have been successfully concluded, others have been 
agreed upon, others are in progress of negotiation and their 
solution nearly in sight. The nature of those negotiations 
has been such that every Independent telephone man has been 
perfectly satisfied with the manner in which he has _ been 
treated and with the manner in which the negotiations have 
been conducted. 

It has been necessary at times, and probably will be at oth- 
ers, for Independent investors to accept some shrinkage in 
their securities. That may be frequently the case if the com- 
mission proves to be rather strenuous on depreciated values. 
But we have found that the Bell companies in our handling 
their properties and in placing valuations upon them have 
been more than fair, more than reasonable, ready to accept 
any reduction which, in order to get together fairly and have 
every one satisfied, it was absolutely necessary for them ‘to 
accept. 

If Ohio had any message to this convention, it would be 
this: We did not enter into negotiations because it was nec- 
essary to a particular concern. We did not enter into these 
negotiations because any company or any concern acquired 
our confidence or because they made any particular promises 
to us to do certain things. 

We did enter into these negotiations because it seemed to 
us to be the only sane solution of the telephone business; it 
seemed to us that the economy of the business would force 
us eventually to that condition, and if we persisted in a ruin- 
ous warfare, for which we were probably as responsible as our 
competitors, it would mean only a continual loss of property 
values and eventually we would come to a point where there 
would have to be some getting together, some solution for the 
business in which we were interested. 

If there is any value in what our situation is in Ohio to 
the gentlemen of this convention, we are very glad that you 
may have it. If there are any facts which you want, any in- 
formation which you would like to have, I think you may feel 
perfectly free to approach any Ohio man in attendance at this 
convention and you will find that he will conceal nothing 
from you, but he will give you the conduct of the business 
just as it is being handled there today. 


Wisconsin Convention Pronounced Big Success. 

The annual meeting of the Wisconsin State Telephone 
Association was held on Wednesday and Thursday, this 
week, at the New Park Hotel, Madison, Wis., with an at- 
tendance of 170, representing 108 companies, an unusually 
large number. 

The first meeting was called to order promptly at 11:30 
a. m., President A. J. Pratt, of Menominee Falls, occupy- 
ing the chair. An address of welcome was given the 
delegates by Mayor Joseph Schubert, which was responded 
to by President Pratt. The minutes of the previous meet- 





ing were read and approved, committees and officers re- 
ported, and the following committees were then appointed: 
Banquet Arrangements, Registration and Credentials, Res- 
olutions, Hall Arrangements and Exhibits. 

E. J. Keen, president of the Bangor Telephone Co., read 
an interesting paper on “Rural Construction.” E. Gruehl, 
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statistician of the Wisconsin Railroad Commission, gave a 
talk on “The Uniform Classification of Accounting for Tel- 
ephone Utilities and its Application to the Smaller Com- 
panies,” was well received. Lively discussion followed the 
presentation of both subjects. 

The evening was given over to the banquet and a vaude- 
ville performance at the Orpheum Theatre, both of which 
were heartily enjoyed by the delegates and visitors. Cov- 
ers were laid for 110 at the banquet, at which E. A. Miller, 
of Hixton, presided as toastmaster. Ellsworth Keith, man- 
ager of the supply department of the Automatic Electric 
Co., Chicago, did an extemporaneous turn at the piano 
which stirred things up nicely. 

At the Thursday session a resolution was passed em- 
powering the directors of the association to elect a com- 
mittee of three, with the secretary as chairman, 
known as the utility committee. Its function is to ascer- 
tain and solve problems relating to management, construc- 
tion and other things pertaining to telephony. It is also 
to be an information bureau for the solution of such prob- 
lems as may confront members of the association from time 
to time. 

The committee is further authorized to take up any 
questions relating to the welfare of the association and to 
the protection of the public with the railroad commission, 
or such other public bodies as may be necessary to con- 
sult for the advancement and conservation of business. 
The committee is to be suitably compensated according to 
the judgment of the directors and is authorized to use 
whatever funds of the association may be essential for car- 
rying out the above plans. 

A resolution passed lamenting the death of J. J. Nate, 
Northwestern representative at the time of his death of the 
Stromberg-Carlson Telephone Mfg. Co. 

Several propositions were made during the convention 
by Bell officials to dispose of their plants in certain towns 
where the Independents have a stronghold. 

F. M. Cole and FE. R. Bowler 
for the ensuing year. 


to be 


were re-elected directors 





Petroleum Company to Change Charter. 


A special meeting of the stockholders of the Petroleum 
Telephone Co., of Oil City, Pa., has been called for March 
20, in the offices of the corporation. The business to be 
considered is the relinquishing of the company’s charter, 
obtained under the laws of West Virginia, and the substi- 
tution therefor of a charter under Pennsylvania laws. 
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Ohio Company Buys Out Bell. 

The Kenton (Ohio) Telephone Co. has just closed a 
deal by which it takes over the properties of the Bell in 
Kenton. The local company was organized in 1898 and 
has upwards of sixty miles of toll lines outside the city 
in addition to its city system. 





Lumber Firm Protests Against Merger. 


The Clear Lake Lumber Co., which maintains its plant 
at Clear Lake, Wash., has written to J. C. Slater, a mem- 
ber of the Seattle Chamber of Commerce committee on 
telephone consolidation, protesting against the proposal to 
sanction a combination of the Independent and Bell lines. 

This company purchases about $150,000 worth of goods a 
year in Seattle, making most of its purchases of supplies 
by long distance telephone. In the letter F. H. Jackson, 
vice-president, says that previous to the coming of the 
Independent company they had service “that was so poor 
as to be past description.” 

Mr. Jackson says his company secured adequate service 
once a rival corporation entered the field. 








What is the Situation and How Should It Be Faced? 


A Plea for Reasonable Consideration of Present Day Conditions—Not the Abandonment of the Results of a Suc- 
cessful Fight, but the Adoption of a Constructive Policy Which Shall Benefit 


the Whole Industry and Conserve Its Resources 


By Gen. A. A. Godard 


The committee has asked me to address this conven- 
tion on the subject of “The Situation”’—the telephone sit- 
To me it looks about as changeable as the mov- 
ing pictures in a moving 
picture show. The subject 
recalls the time years ago 
when I was one of a com- 
mittee to invite a learned 
and genial judge from a 
neighboring state to ad- 
dress our bar association. 
We asked him what he 
would like to take for a 
subject, and he said it 
didn’t make very much 
difference, only he would 
like to’ have a broad sub- 
ject because he wanted to 
take a crack at all crea- 
tion. This is one of the 
kind of subjects that 
would have suited the old 
judge, I think, and it 
gives me a chance to take 
a crack at all creation. 
Under this subject I ex- 
pect that I can tell all 
that I know, but that raises the question of my own limi- 
tations and I might not occupy as much time as I am sup- 
posed to give to this meeting; and so I am going into the 
wider and broader field and leave out what I know and state 
what I believe—try to give you some of my views on the 
situation. 


uation. 

















A. A. Godard. 


The subject of the situation recalls the fact that this is 
a telephone convention, and therefore I should talk about 
the telephone situation. It is an Indepe.dent telephone 
convention, and that brings up the Independent telephone 
situation. The situation of an Independent telephone com- 
pany involves its internal relations and its external rela- 
tions; and those internal relations of a telephone company 
relate to its management and operation and those matters 
which come before your telephone conference. The larger 
matters, which come before the general meeting, are the 
external relations of the telephone companies, of the In- 
dependent telephone companies of this country. Those 
relations are the relations of the Independent telephone 
companies with each other, the relations of the telephone 
companies with the public, the relation of the telephone 
companies with the opposition, and the relation. of the 
telephone companies with the governing powers and au- 
thorities. So we have four different and distinct relations 
which can be considered from the external side of the tele- 
phone business. 


First, the relations of the Independent telephone com- 
panies should be cordial, friendly and as close as it is pos- 
sible. We are engaged in the same line of business, and 
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in so far as we are mutually interested we should co-oper- 
ate along the same lines. We are mutually interested in 
the development and building up of our own business and 
we are mutually interested in standing together for self- 
protection. As Independent telephone people we have one 
great opposition company that stands antagonistic to us, 
and the question of our relation to that company is one of 
the most vital things in our business to-day. 

We must remember that the telephone business is new 
and that it is evolving faster than any other business that 
I know of. The changes in the situation from year to 
year in this business have been so wonderful that it takes 
an active and alert and keen mind to keep up with them. 

Our fresident told us in his opening address that evolu- 
tion is a continuous adjustment to change. There is the 
idea which we should grasp, that in the evolution of the 
telephone business we must adjust ourselves to the 
changes as they come along, and the company that will 
be the most successful is the company that most com- 
pletely performs its functions in line with that situation. 

In other words, the people who are the most alert and 
alive to these evolutionary changes and who best grasp the 
situations as they present themselves in rapidity will be 
the companies that will succeed and grow and develop, 
furnish their communities with service and their stock- 
holders with profits. 

In the evolution of the telephone business probably the 
most vital thing that we have had to confront and the 
great danger has been the opposition from the gigantic cor- 
poration and its allied companies who have been in oppo- 
sition to us. We have been united for the purpose of put- 
ting up a fight, and while our organizations, both state and 
national, have frequently seemed to lack cohesiveness and 
unity of purpose, nevertheless there has been one of the 
biggest industrial and commercial fights pulled off that this 
country has ever seen, and as a result of that fight we 
have won recognition by the opposition and by the govern- 
ing authorities of this country. 

In that evolutionary growth our opponents have been 
compelled to change front, and we must assume that noth- 
ing but self-interest has compelled them to do that. They 
are acting from their own personal motives and we are 
acting from those motives which we believe to be for our 


best interests, believing those motives to be right and 
proper, as we all believe they are. 
That brings us to the situation as it stands to-day. 


What is to be the attitude of this association and of our- 
selves as Independent telephone people toward this great 
opposition company? That is one of the vital questions 
before this association and before every state association 
and Independent telephone man. 

Another vital and important question is: What is the 
necessity and purpose and object of the National Inde- 
pendent Telephone Association? What shall be its work 
and what the work of the various state organizations? 

I believe there has been developed in the opposition 
company a recognition of the fact that the Independent 
telephone people of the United States are here to stay. 
They are here to succeed and grow in business, grow in 
strength. That is one of the things which the Bell com- 
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pany has been compelled to recognize. Another thing 
which it has been compelled to recognize—and that is the 
thing that has kept us on earth—is the great political 
power that we possess. We are, if properly managed and 
conducted, one of the great political forces of this country. 

In the growth of political ideas there has been evolved 
the public utilities law, which is now becoming a general 
law all over the United States. The effect of the public 
utilities law upon the administration of the telephone busi- 
ness is of vital importance. 


CoMPELLED TO FAcE A New SITUATION. 


The new factors which are coming into this business are 
recognition of the situation by ourselves, the recognition 
by the opposition, and the recognition by the governing 
authorities of the nation and of the state. 

Our growth has been a competitive one very largely. 
Our exchanges, at least, the more important ones, have 
been built in territory occupied by the opposition com- 
pany. \Ve have had to fight for our lives. We have es- 
tablished ourselves in the face of great odds, but we have 
built up our companies. We are compelled to recognize 
the fact, however, as we look over the broad field, that 
these competitive plants are disappearing, that the great 
In many places the In- 
In other places 


competition is being wiped out. 
dependents are buying the Bell companies. 
the Bell companies are buying the Independents. 

We have been compelled to face the situation that in 
no locality, so far as I know, are there two plants compet- 
ing for service where both of them are making money. In 
many places one is making money and the other is losing 
money; in many places both are losing money. But, so 
far as I know, there is no one place where there are two 
plants in vital competition with each other where both are 
We must recognize that that is a condi- 
tion which can not continue. One or the other of those 
plants must go out of business. It is to the detriment of 
the community, it is to the detriment of the capital in- 
vested in the business, it is to the detriment of everybody 
concerned, where that condition exists. 


making money. 


Most INDEPENDENTS WITHOUT COMPETITION. 


We are coming to a different view of the question of 
competition in service generally. The fact of regulation 
by the federal and state authorities is bringing it home to 
us that better service is being enforced by these governing 
authorities and that the necessity of competition to pro- 
duce good service is not so great as it was. 

Here is another fact with relation to this association, and 
that is that there are upwards of 25,000 Independent ex- 
changes in the United States that are not in competition 
with exchange service of the Bell.. An overwhelming ma- 
jority of the Independent exchanges do not come in di- 
rect competition with the Bell in exchange service. 

This association, then, is composed of the representa- 
tives of more companies that are not in that competitive 
kind of work than of those that are. In the evolution of 
the situation we were told by Mr. Ward that in Ohio prac- 
tically 80 per cent. of the territory of that state—and it is 
one of the best telephonically developed states in the Un- 
ion—has exclusively Independent exchange service and 
only about 20 per cent. has competitive service, or exclu- 
sively Bell service. 

If we take that as an example of the situation as it is 
going to be evolved—and that seems to be the conclusion 
as to what is coming—here is a large territory that is 
served by Independent people alone. The Independent 
people are interested in the growth of the toll lines 


through that territory. The companies owning the toll lines 
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are interested in the growth of the exchange service in that 
territory. The more toll lines and the more circuits that 
are built the better the toll service that can be given the 
exchanges. If those toll lines serve one million telephones 
and that million is increased to two millions of telephones, 
then the toll business is greatly increased. 

The answer regarding that situation is that destructive 
competition or a destructive fight between the exchange 
companies and the toll line companies is absolutely un- 
necessary, unwarranted and detrimental to the interests of 
both, without furnishing any advantage. Now, the natural 
and necessary deduction from this situation is that the 
only people who are in the Independent telephone business 
who have a vital and strong interest in the destructive war- 
fare against the A. T. & T. Co. and its subsidiary companies 
are those people who are operating exchanges that are in 
direct competition with the exchange service of the A. T. 
& T. or its subsidiaries. We find also that a great major- 
ity, four out of five, probably, of the Independent tele- 
phone companies of the United States are not in this com- 
petitive exchange service. 


WHAT IS THE PoLicy FOR THE FUTURE? 


It has been necessary for all of the Independent com- 
panies of the United States to stand together in the fight 
which has been made against the opposition companies. I 
believe that it is due to the efforts of this association and 
due to the great work which has been done in promoting 
this fight all along the line that we are still on earth in the 
telephone business. If it had not been for this fight and 
this organization and the state organizations, we should 
have gone to pieces and been put out of business. 

But the fight has been made, we have won a great vic- 
tory, and the question which now confronts us is the ques- 
what we shall do in the future and not what we 
Are we to continue in the same 


tion ot 
have done in the past. 
line of work and doing the same things in the future as 
we have done in the past, because they have 
brought us good in the past, or are we going to face the 
situation and see it as it exists to-day and do the things 
which are for the best interests of our business, the best 
interests of this country as a whole? 

As I look at it, under present conditions, with the elim- 
ination of so much of exchange competition, with the pas- 
sage of so many laws for regulation of the telephone bus- 
iness and so many safeguards thrown around our business, 
together with the changed attitude which the opposition 
company has been compelled to adopt, there is not the 
necessity for this destructive, expensive warfare which has 
existed in the past. 


simply 


ASSOCIATION SHOULD Work FoR Goop oF ALL. 


There is a broad field for the work of this association 
and there is a great deal to be done yet. Perhaps at no 
time in the history of Independent telephony has it been 
more important that a strong, firm and comprehensive na- 
tional organization be maintained to protect our right, 
build up our business and keep things moving as they 
should. But this association as a whole should only en- 
gage in those things in which the members as a whole are 
interested. 

Whenever this association strikes off on a side line and 
devotes its energies to those things in which only a part 
are interested; or, worse still, if it devotes its energies to 
those things which are antagonistic to the interests of a 
large part of the association, you are bringing a destructive 
element into the association which is going to break it 
down. 

In my judgment, and speaking for myself alone, I am of 
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the opinion that the time has come when this association 
should devote itself more to the general work, the general 
affairs of its business and along the line of its occupation, 
and should, as an association, drop this destructive fight 
against the opposition company and do those things which 
are for the upbuilding and strengthening of our business. 

My view of the situation is this—and I recognize the 
fact that I am treading on thin ice and saying things that 
would have been wrong to say a few years ago, but I am 
saying them because of my belief that here is a situation 
which we should face intelligently, honestly and squarely. 
Every man of this association and of the Independent in- 
terests should remain absolutely loyal to Independent 
telephony in every way. The opposition company is just 
as anxious to build up its business, to make money and to 
do everything in its interest as ever it was. It has just as 
little love for us as it ever had, but I know it has a good 
deal more respect. 


CoNNECTION Dores Not ImMpLty ConrtTROL. 


We have reached a point, however, where we can go 
along with more independence from the other company. 
We have reached a point where it will recognize us on a 
fair basis. If a contract can be made with the Bell com- 
pany which is to the advantage of an Independent com- 
pany, I do not think the Independent man should be 
blamed for making it. We are seeing that it is necessary 
to receive into this association people who have made con- 
nections with the Bell company. That connection has 
been made necessary by reason of the situation. 

If a company is running a telephone exchange and has 
no toll lines running to it except the Bell lines, why, of 
course, it is compelled to accept service and exchange 
service with that Bell company. Does that mean that 
that company is any less Independent on account of those 
connections than it was before? Does it mean that it is 
owned or controlled by the Bell company any more than 
you are owned or controlled by the gas company or the 
water company in your town from who you receive 
service? 

I think, therefore, that if this association works along 
the lines that I have clearly hinted at, of doing those things 
which protect its business, we shall be doing a great 
good. 

In this meeting here we had a splendid technical pro- 
gram, but that program has been partially shut off by the 
politics of the situation. That technical work was of the 
greatest value to the people who are engaged in the tele- 
phone work, and it seems to me that at our meetings that 
should be handled carefully and fully. 


GOVERNMENT REGULATLON AN IMPORTANT QUESTION. 


Another thing we need in our meetings is to work on 
this subject of governmental regulation. The subject of 
the relation of the telephone companies to the public is a 
subject of the most vital importance to us. What will 
we do with regard to public utilities laws? There are un- 
told fields for work in this respect and we must have 
strong organizations in order to use our political power 
and force for building up of proper public sentiment and 
proper legislation. 

Now, if we get that legislation, it will be a protection to 
us against the Bell Telephone Co. It will be a protection 
to us against unjust public attitudes, for we all know and 
realize that the public is apt to take an unjust view of the 
situation where a public utilities company is concerned. 

When we take all these things into consideration and 
see the work that is ahead for this association, it seems to 
me that the field is so broad and the interests are so wide 
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that it is not wise for us to do those things which are for 
the interest of but a small portion or but a fraction of the 
entire Independent interests. 

I want to ask for this association complete harmony in 
its work and the elimination of politics from its program, 
just as far as can be done. Of course, we will have our 
independent views in every convention. People never get 
together, if they are live people, without differences of 
opinion. But get together and thresh out the questions and 
do those things which the combined judgment of the asso- 
ciation shows is for the best interest of the business in 
which we are engaged, for the best interests of the Inde- 
pendent telephone companies as against our great opponent. 

And when we do those things constructively, and when 
we have fought our fight out, let us be just as loyal to the 
National Independent Telephone Association as we were 
before, whether we win or lose; let nothing make any of 
us disloyal to the interests of this association—disloyal to 
the Independent telephone business. 

I think, also, that we should do all in our power to 
strengthen and build up the state associations in our dif- 
ferent states. There is need for so much work. There is 
need for so much legislation. The public utilities laws 
which have been passed in the different states have for 
the most part been very crude and imperfect measures. 
They need shaping up and reforming. Our state organiza- 
tions should be powerful enough to secure the enactment 
of any reasonable legislation we want if we go at it in- 
telligently and properly. 

SELF INTEREST A CONTROLLING FEATURE. 

Now, gentlemen, in conclusion, I hope you will not mis- 
understand what I have said about the relations of our 
companies to the great opposition company. I do not 
want you to understand that I favor placing our pocket- 
books in their hands or that I favor our going into their 
employ or working in their interest in any way or feeling 
that they are going to be saintly good towards us. 

I do feel that we can judge their attitude by the rule 
of self-interest. Whenever it is for their interest that the 
Independent telephone business be built up, they will not 
fight our growth. Wherever in a certain field the Indepen- 
dent people own the exchanges and the Bell companies 
own the toll lines, there it will be to the mutual interest 
that both sides grow. That is a situation which is com- 
ing about in some parts of the United States. The ten- 
dency of the evolution seems to be growing in that direc- 
tion and it is a condition which we must recognize. It is 
a condition which eliminates the people who are in that 
field from any desire to enter into a destructive fight 
against the Bell company. Not only that, but they can 
not be made to do it unless they violate their own self- 
interest. Therefore, that part of the people of this occu- 
pation and business have rights which should be recog- 
nized and considered in this association. 





Northeastern Ohio Association Holds Meeting. 


The annual meeting of the North Eastern Ohio Tele- 
phone Association was held recently at Ashtabula, Ohio. 
The following officers were elected for the ensuing year: 
President, C. E. Noble, Windsor; vice-president, A. D. 
Bensin, Pierpont; secretary, W. S. Holcomb, Plymouth; 
treasurer, W. S. Stults, New Lyme; executive committee, 
E. S. Stevens, Thompson; J. H. Seeley, Mesopotamia; 
George H. Platt, Williamsfield; and De Forrest Gibbes, 
New Lyme. 

President Noble said that the meeting was a very suc- 
cessful one from every standpoint. He said many things 
had been discussed which had been of benefit to all the 
had been discussed which had been of benefit to all. 














An Experiment on Resistance of a Common Return Wire 


The Small Plant Not Subject to Electric Light Disturbance Still Uses the Common Return as a First Step Toward 
Metallic Lines—This Articles Gives Some Valuable Hints on the Best 
Size for the Return Wire—The Main Problem 


By Arthur Bessey Smith, E. E. 


Though this is the day of metallic circuits, there are many 
exchanges which still find it possible to give service with 
common return lines. This condition is often forced upon 
them by the rates, which the management does not yet under- 
stand how to raise. Many plants which are now operating 
with earth return are seriously considering the change to an 
insulated common return, and are naturally interested in the 
size and kind of wire to use. 

It has been customary to calculate the size of wire by the 
resistance which it should have from the center of distribu- 
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Fig. 1.—Test for Common Return Resistance. 


tion to the main busbar at the switchboard. This is based 
on the assumption that the preventable cross-talk is caused 
by the resistance of the common portion of the circuit, and 
by making it low enough one can secure immunity from 
currents straying into other talking lines. It must be under- 
stood that no amount of figuring can avoid the cross-talk due 
to magnetic and static induction between the wires. Every 
line in a common return exchange is unbalanced because it 
does not have its own separate pair of wires. The cross- 
talk due to the induction mentioned above will often be so loud 
as to over shadow the leakage currents due to the resistance 
of the common return. The present discussion is limited to 
the simple shunt action, and takes no account of induction. 

In general, two rules for computing the resistance of the 
common return have been given. They are as follows: 

1. Let R° = resistance of common return 


R* = resistance of average line including 
drop, bell, and line wire. 
N = number of lines in the lead. 
R' 
Then R° = — 
N 


This makes the common return have a resistance equal to 
the joint resistance of all the lines fed by this return wire. 


2. Let R° = resistance of the common return, 
R* = average resistance of a line including 
N = number of lines in the lead, 
drop, bell, and line wire. 
n = number of lines likely to be in use at 
any one time, 14 per cent may be used. 
R' 
Then R° =—— 
N-n 


This makes the common return have a resistance equal to 
the joint resistance of all the lines not in use. 

While the above methods may give fairly good results under 
certain conditions, it is believed that they are based on wrong 


assumptions and that they will not give correct results in 
small plants. Examining both formulae it is apparent that the 
smaller the number of lines the higher is the resistance of re- 
turn wire prescribed. Suppose we have as average line re- 
sistance, 300 ohms. If there are 100 lines in the lead, the 
formula calls for a return wire having three ohms resistance. 
In a 1,000 ft. lead this would mean a No. 15 B. & S. copper 
wire. But if one has only ten lines, the formula calls for 
30 ohms, which, in a 1,000 ft. lead would require about No. 
24 copper wire! The absurdity of the above is apparent. 

With a view to finding definitely what resistance would be 
required as a limit, a simple experiment was made, which 
should prove of value to others. 

A circuit as shown in Fig. 1 was connected up on a table. 
The slide wire and telephone were on the table, but the re- 
ceiver was placed in a booth near by, so that the sound 
through the air would not confuse the listener. The tele- 
phone was a standard local battery set working with two dry 
cells. The slide wire was provided with a scale having 100 
divisions. That portion of the slide wire from 0 to p repre- 
sented the common return. 

In testing, one person listened to the receiver in the booth, 
while another person talked into the telephone on the table. 
The latter varied the position of the slider from zero to that 
point at which the listener could first hear the conversation 
strongly enough to be judged interference. After a number 
of trials this was found to be at about 2.5 scale divisions 
from the zero end. The slide wire had a resistance of 5.04 


ohms. If we let R? = the resistance from zero to p, then 
R' 2.5 
—— = — so that R’ = .126 ohm. 
5.04 100 


In order to get the conditions corresponding to two ex- 
change conversations other telephones were added as shown in 
Fig. 2. Telephones 1 and 2 were placed near the slide wire. 
The other two were placed in the booth. All four receivers 
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Fig. 2.—Testing Return Between Two Talking Circuits. 


were removed from their hooks in order to reproduce the 
electrical conditions. In testing, No. 1 was used by the manip- 
ulator of the slide wire and No. 3 by the listener in the booth. 
Cross-talk was observed to be of disturbing value when the 
slider rested on the 14th division. This made the resistance 
of the common wire .706 ohm. The higher resistance is ac- 
counted for by the fact that both sending and receiving cir- 
cuits have much greater impedance than they had in the 
previous test. 

This value is not given as fixed in general, for it will vary 
with the make of telephone, its condition, the battery power 
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used, and the abilities of the talker and listener. The figure 
of .7 ohm is however a good starting point from which to 
reckon, In a 1,000 foot lead it would require a No. 10 copper 
wire. 

The above resistance of the common return is that which 
should be used if there were but two lines in the lead. How 
will it be affected by the number of lines? At first thought; 
one might say that the more lines were added, the more leak- 
age paths there would be to help the return wire, so that a 
smaller size with higher resistance could be used. A little 
calculation or experiment on the impedances of bells and drops 
to the talking current (about 800 cycles per second) will show 
that for a lead of 500 lines or under the resistance of the lines 
will be negligible. 

Hence one may safely conclude that for small plants the 
resistance of the common return should be in the neighbor- 
hood of one ohm, regardless of the number of lines in the 
lead. 





Iowa Editor Runs Against Some Bell Rules. 

The editor of the Ida Grove, lowa, Pioneer ran against 
a ruling of the Bell company in that state recently and 
tells his troubles and opinions regarding it as follows: 

“The editor of the Pioneer had a fine exposition of trust 
methods Sunday night when we called up the Sioux City 
offices of the Western Union Telegraph Co. over the lines 
of the mutual telephone company. We were informed 
that the message could not be received unless sent over 
the Bell telephone company’s line. 

“Dr. J. M. Knott, passing through on Sunday night’s 
train, had an important telegram he wished to send to 
Chicago and at the depot handed it to the editor of the 
Pioneer to be sent from this station. As the Ida Grove 
station of the Western Union reported no wire operat- 
ing because of the storm, there was nothing to do but 
telephone the message to Sioux City and have it tele- 
graphed from there. Going home, we called up the 
Western Union offices in Sioux City over our home tele- 
phone company line and were informed: 

“Use the Bell telephone. We can’t receive messages 
over this wire.’ 

“Tt was explained to the young man at the other end 
that we would pay the telephone charges, but he replied: 

““Can’t do it. Against the rules.’ 

“We then told him we had only the home telephone 
in our house, and that in order to use the other telephone 
we would have to go down town to our office through 
the storm. It would be a great accommodation to us if 
he would receive the message. 

““No; can’t do it,’ he replied, and then after an inter- 
val he said: ‘Who is this for, anyway?’ 

“After this matter was explained to him so that he 
felt that a physician who had lived in Sioux City for forty 
years and the editor of the Pioneer between them might 
possibly be good for a forty-cent telegram, he finally said: 

“It is against the rules to take any message over the 
telephone except the Bell telephone, but wait a minute; 
I will see.’ 

“After the young man had apparently consulted the 
rest of the office force he finally returned to the telephone 
and consented to take the message provided we would 
send up the forty cents on the morning train.” 





Let’s All Join. 

That popular magazine of modern humor, Life, suggests 
the organization of the Telephone Listeners’ Mutual Pro- 
tective Association, the purpose being to promote the 
principle of mutual courtesy among telephone users. The 
particular discourtesy which Life hopes to correct is that 
of the man who orders his stenographer to get you on the 
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wire and then takes his time in getting to the telephone. 

Of course the man who pursues this method of telephon- 
ing does it to save his own time without regard to yours. 
And in doing this he assumes that your time is not as 
valuable as his. Figured in doliars and cents his assump- 
tion may be correct; but, on the other hand, what right 
has he to place an estimate upon the value of your time, 
even by inference? 

Life purposes that members of the Telephone Listeners’ 
Mutual Protective Association shall immediately hang up 
the receiver when they hear the words, “just a minute.” 
Of course the bell will ring again, and again you will hear, 
“wait a minute,” and again you hang up. Finally the call- 
ing party will remain on the line and be ready when you 
answer. It will then be up to you to explain that you are 
a member of this splendid organization, define its aims and 
objects and solicit his application for membership. 

Seriously, isn’t it maddening to answer your telephone 
only to be asked to “wait a minute”? And isn’t it down- 
right rude of the fellow who is responsible? 

Consider this: Your doorbell rings. You answer the 
summons, in person. .A young man says, “wait a minute,” 
goes across the street and informs Mr. Main Guy in the auto- 
mobile that Mr. So-and-So is ready to receive him. Mean- 
while you wait while M. G. deliberately removes the spark 
plug, adjusts the dingus, covers the engine to keep it from 
cooling, and then comes in to announce the purpose of his 
call. Wouldn’t you like to “sic” the dog on him? 

Well, in this case Mr. M. G. is no worse than the fellow 
who says “Get me Smith,” and then makes Smith wait at 
the telephone. 

We like the Telephone Listeners’ Mutual Protective As- 
sociation and hope to get our name enrolled on the mem- 
bership list before the charter is closed. We heartily en- 
dorse its articles of faith and subscribe to its tenents.— 
Mountain States Monitor. 





Central Home Employes Meet. 

The annual convention of resident managers of the 
Central Home Telephone & Telegraph Co., of Louisville, 
Ky., just held in that city, was one of the most successful 
in the history of the company, being attended by every 
executive officer. Five sessions were held and practically 
every manager in attendance was equipped with mate- 
rial for a talk upon some phase of the business, and it 
was shown that the progress of Independent telephony in 
Kentucky during 1911 had eclipsed all previous records, 
and that 1912 would be even better. 

Those in attendance at the meeting were as follows: 
L. C. Griffitts, chief engineer of the company; J. A. Har- 
rison, traffic manager; Minor Corman, equipment man- 
ager; and W. M. Brown, auditor, all of Louisville. The 
following state officials were present: H. J. Jeffrey and 
Cc. B. Hadfield, of Paducah; J. E. Morrow, Owensboro: 
W. G. Turpin, Henderson; M. E. Todd, Madisonville; C. 
L. Obenchain, Marion; W. F. Ramage, Providence; W. 
C. Corman, Mayfield; B. Y. Chambers, Frankfort; John E. 
Chambers, Carlisle; John Lynch, Paris; E. S. Welch, Mays- 
ville; E. F. Lomax, Owenton; C. H. Dunn, Carrollton; 
E. R. Penniston, Lawrenceburg; H. C. Brassfield, Russell- 
ville; H. F. Myers, Bowling Green, and J. E. Schlinker, 
Glasgow; C. P. Short, Cynthiana. 


New Jersey Town Blocks Bell Building. 

A dispatch from Beverly, N. J., says that the Bell Tele- 
phone Co. has been attempting to run a new line through 
the town without the formality of obtaining a municipal 
franchise. The work was stopped by councilmen and the 
police and orders were given to arrest the workmen if any 
further steps were taken without warrant. 














Report on Proposed Telephone Accounting Systems 


Comparison of Wisconsin Commission System with that proposed by Interstate Commerce Commission and that 
prescribed by Bell Companies—This Report was made to and Approved by Wisconsin 
Commission and was Submitted to National Association Committee 


By William A. Frame, C. A. C. P. A. 
Of firm of J. Gordon Steele & Co., Chartered Accountants, Minneapolis 


In accordance with your instructions I have pleasure in 
submitting herewith a comparative classification of ac- 
counts for telephone utilities: 

1. As provided hy the Railroad Commission of Wiscon- 
sin. 

2. As proposed by the Interstate Commerce Commis- 
sion, Circular No. 30. 

3. As prescribed in Standard Telephone Accounts Bell 
telephone system, 1910, being Accounting Circular No. 6 of 
the American Telephone & Telegraph Co. 

At the request of the Wisconsin State Telephone Asso- 
ciation I have gone very fully into the various classifica- 
tions with a view to advising them as to the most correct 
method of accounting from a purely accounting stand- 
point, and I have pleasure in reporting my findings in the 
matter as follows: 

The Interstate Commerce Commission has adopted prac- 
tically in toto the Standard Telephone Accounts, as pre- 
scribed by the Bell telephone system, which system has 
also been adopted by the New York Public Service Com- 
mission. 

The system adopted by the Bell telephone company no 
doubt fully meets its requirements, but that is not to say 
that it meets fully the requirements of all telephone utili- 
ties however situated. Further, it should be remembered 
that the Bell company has lines extending from coast to 
coast, large areas being operated by several separate sys- 
tem corporations, and while each separate corporation pre- 
pares the general statement for the whole territory, which 
is forwarded to the head office, each separate corporation 
is under its own general management, which is responsible 
for the results of the operations, and naturally keeps a 
separate accounting of some kind with each exchange, in 
order to intelligently conduct the operations of the plant. 
The general manager of each separate corporation is a man 
of integrity and ability, who is held responsible by his head 
office for the results of his operations, and he sends in his 
condensed report to his head office to show the results he 
has attained. This report on the company as a whole fully 
serves its purpose, as it provides a comparison of the re- 
sults from month to month and from year to year. Simi- 
lar reports from each separate service corporation likewise 
provide comparisons for the head office of one corpora- 
tion with another, which, after taking prevailing conditions 
into account, are valuable to the general office as showing 
the results achieved by each general manager. We may, 
therefore, assume that the present system of accounting in 
use by the Bell telephone companies is satisfactory to them, 
but the system is only the latest system of many which the 
Bell company has had in operation, and although it may be 
called the most perfect they have ever had, and may be 
the result of their final efforts along the lines of accurate 
and useful accounting, it does not by any means follow that 
it is the most correct system to show the company itself, 
and the. various rate controlling commissions the informa- 
tion as to the actual facts of the operations required if rates 
are ever to be efficiently and fairly controlled. 

In the beginning of accounting the first cost of the plant 
was capitalized, and thereafter the only account kept was 
a cash account, all receipts being treated as income and all 


payments as expenses, the balance being called profit and 
distributed as dividends. As the plant had to be replaced 
new stock was sold for the purpose, or the required money 
borrowed and the cost of such replacements were added 
to the cost of the plant, without regard to the fact that the 
cost of the original plant, then worn out or renewed, was 
still carried as an asset. This process went on until the 
company became so far over-capitalized that it could not 
exist, and had to pass into the hands of a receiver, and 
this plan is in vogue in a number of small companies today. 

However, as competent financiers and managers entered 
the field, the fallacy of treating everything received, as 
income, without allowing for the wear and tear of the 
plant which took place in the earning of that income, was 
seen through, and the theory of correct accounting passed 
through various stages until it has reached the stage which we 
consider in Wisconsin today to be the correct principal of ac- 
counting to secure efficient results in operation, viz.: depart- 
mental costs and accounting by units. 

Departmental Costs. When a company is engaged in 
any commercial operating and it desires to secure the most 
efficient and economical results, it installs a cost system, 
showing the results of each operation. Supposing they 
build fifty engines today at a certain cost and two months 
hence they build fifty more of the same at an increased 
cost of $1 per engine. If the company did not have a unit 
cost system all it would know would be that the engines 
had cost them $1 each more for the second fifty than for 
the first, and to find out the cause they would have to 
analyze the cost sheet, but by reason of such items as 
labor not having been divided into their relative operations 
the result would be more or less of an estimate. On the 
other hand, with a unit cost system the order itself, without 
further analysis, would show exactly where the discrep- 
ancies occurred and possibly show variations in the costs 
of from $5 to $1 in the respective operations which, on 
deducting the savings from the increases in costs, shows a 
net increase of only $1, and with this information at his 
disposal the manager can take steps to materially increase 
the efficiency of his factory, and by reducing costs increase 
his profits. The same care is taken with his selling and 
general expenses, which must be kept to a certain ratio 
of the output of the conmipany. 

This example is given for the reason that no one will 
question its accuracy as applied to any commercial company, 
and after giving consideration to it I believe it will be gen- 
erally admitted that the only method of securing the most 
efficient results in telephone operating is by following 
similar lines and adopting departmental costs. 

[I submit that the information required by the utility for 
the successful operating of its plant is similar to that which 
any rate controlling commission requires to intelligently 
deal with the question of rates. 

Accounting by Units.—For the purpose of illustrating this 
point I will again refer to a commercial company. A com- 
pany operates six branches. For successful operating of 
these branches it requires to know the result of the opera- 
tions of each branch. Or if it manufactures six different 
articles it must know the profits the manufacture of each 
article affords. Thus three stores or three articles show 
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large profits, but the remainder show losses which, deducted 
from these profits, show only nominal net total profits. 
The manager immediately takes steps to either reduce 
his expenses in the operation of its branches showing a 
loss or increase his profits on the merchandise sold, and if 
he finds it impossible to do this, he closes up his unsuccess- 
ful branches and devotes his energy to the branches which 
yield him returns. 

The same conditions exist with a telephone company op- 
erating several exchanges. The exact result of the opera- 
tions of each exchange must be known by the manage- 
ment if the company is to secure the maximum returns from 
each unit of its business, and the same information is cer- 
tainly required by the controlling rate commission, if it 
is to fix rates equitably and intelligently. Take, for ex- 
ample, a company operating six exchanges, two of which 
are normal, two show excessive profits and two show 
losses. The exchanges are many miles apart and there 
being a toll charge between each exchange the subscribers 
to one exchange have not the privilege of using the lines 
of another exchange without paying for the privilege. If 
the accounting is kept by exchanges the company will peti- 
tion for an increase in rates to cover its losses on the two 
losing exchanges, while the subscribers attached to the two ex- 
changes showing abnormal profit will petition for a reduc- 
tion in rates, and thus the whole question would be 
settled on an equitable basis—the subscriber would pay the 
correct amount for the service and the company would 
receive a fair return on its investment—and the purposes 
of the rate controlling commission would be satisfied. 
Again, the report showing the costs by departments the 
rate commission in fixing the rates would know whether 
the costs were normal or excessive and the causes having 
been investigated, if the company were incurring or making 
excessive charges for certain services, such excesses would be 
eliminated before fixing the rates. 

On the other hand if the operations of the six exchanges 
were all mixed in one report the net result of which showed 
only a normal return on the investment the duties of the 
rate commission would be difficult to perform and in dis- 
secting the general statement many items would have to 
be estimated—a not very satisfactory method to adopt in 
so important a matter as rate revision—and the investiga- 
tion would involve considerable expense, absolutely un- 
necessary if the company were made to keep their accounts 
in the manner which would yield them the most useful de- 
tails of their business and make their reports accordingly. 

Proposed Account of the Interstate Commerce Commis- 
sion.—The proposed classification of accounts of the In- 
terstate Commerce Commission refers only to the account- 
ing of companies as a whole and does not even attempt to 
show the expenses of operating the toll system apart from 
the exchange. 


One of the important features of reporting by units lies 
in the fact that each company, irrespective of the number 
of exchanges which it operates, has the opportunity of com- 
paring the results of the operation of its separate exchanges 
with all other exchanges of the same size operated by other 
companies. 


Supposing the proposed classification of accounts were 
adopted and the reports made by companies, what com- 
parison would there be between the Tri-State Telephone and 
Telegraph Co., of Minneapolis, and the La Crosse Tele- 
phone Co., of La Crosse, and yet the former company has 
many exchanges which are approximately the same size as 
the latter which could be compared on a unit reporting. 
If the reports are to be made by companies what standard 
is to be adopted as to the cost of operation? How is the 


rate commission to know when the maximum necessary cost 
is exceeded? 
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With regard to the individual accounts themselves there 
are some minor criticisms to be made, e. g., the item of 
“Station Removals and Charges” is treated as maintenance, 
whereas if we regard maintenance as the expense of up- 
keep of fixed properties, these charges cannot be regarded 
as such, and they are generally admitted to be expenses of 
operating the sub-stations. 

In the keeping of the prescribed accounts the Wisconsin 
companies coming under “A” classification would have little 
difficulty in making the report, but when it comes to the 
companies coming under the “C” classification it would 
mean the keeping of an increased number of accounts, 
which it would be eminently unfair to ask them to keep. 

It is to be regretted that the persons framing accounts 
which they intend to enforce companies to keep seem to 
confine their preliminary observations to the larger com- 
panies and from that decide arbitrarily what they shall re- 
quire the small companies to keep for, if they would only 
take the trouble to investigate a few of the small com- 
panies, they would easily arrive at a form of accounting and 
accounts for the smaller companies which would be of 
much greater value, both to the company and the com- 
mission. 

In the proposed classification of maintenance expenses it 
will be noticed that the repairs of wire plant is divided 
only as to aerial and underground, whereas I consider it 
provides better statistical information if this were sub- 
divided as to poles and wire. 

The subject of physical connection between the Independ- 
ent companies and the Bell toll lines is a prominent question 
all over the country today and unless we have statements 
showing departmental costs, how are the charges of such 
connections to be arrived at if the cost of operation of the 
toll lines is to be buried in the exchange operation cost? 


It is not the intention of this criticism to uphold the Wis- 


’ consin classification as perfect: the method of treating rents 


as a deduction from income in the proposed classification 
as against including it as an expense is much better for 
comparisons of the operations of one company with an- 
other, as many companies own their own buildings where 
no rental is charged and the interest is deducted from in- 
come, while other companies owning no buildings have less 
interest to pay and include the rent in their expenses. 
Again, to arrive at the true cost of operation the item of 
depreciation, in place of being treated as a whole, should 
be distributed over the various departments to which it 
belongs. 

It is, however, the intention to contend that the prin- 
ciple of departmental costs and reports by units, as adopted 
by Wisconsin, is the only method by which the functions 
of the rate commission can be carried out fairly and un- 
biased in the interests of both the public and the public 
utility corporations. The public utility laws of Wisconsin 
created a state controlled monopoly of all public service 
corporations and refuses to allow rate-cutting below the 
point where each exchange can show a profit. on its invest- 
ment. If it were not for the exchange reports in Wiscon- 
sin the large companies could cut prices in exchanges 
where there was competition and offset the loss by raising 


prices in exchanges where there was no competition, as is 


practised today in many towns in Minnesota, and this prac- 
tice is not in accordance with monopoly law. 

In my opinion it will be an injustice if the Interstate 
Commerce Commission should enforce its present pro- 
posed classification of accounts without, at least, first con- 
sidering fully the question of departmental costs and re- 
ports by units, to which many professional accountants have 
given much careful consideration and study and which has 
proved so satisfactory in its operation in Wisconsin during 
the past three years. 
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ALABAMA. 

W. H. Bryant, Home Tel. Co., Mobile. 
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W. W. Steiner, Amer. Surety Co., New York. 
Ed S. Stewart, United Tel. Co., Ottawa. 


G. E. Shoemaker, Lancaster & C’ville Tel. Co., Freeport. 
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G. A. Fry, Auto Elec. Co., Chicago. 

R. E. Gordon, El Paso Tel. Co., El Paso. 
G. W. Hamlin, Rock River Tel. Co., Rockville. 
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F. A. Hallstrom, Kellogg Swbd. & Sup. Co, Chicago. 
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J. R. Wiley, Standard Und. Cable Co., Chicago. 
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C: Anderson, Stromberg-Carlson, Chicago. 
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R. E. MacDuff, Paragon Sellers Co., Chicago. 
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J. R Hastie, Telephony Pub. Co., Chicago 

H. Graffis, Jr., Telephony Pub. Co., Chicago. 
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W. E. Raymond, Telephony Pub. Co., Chicago. 
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Max W. Zabel, Telephony Pub. Co., Chicago. 

A. L. Haase, Telephone Engineer, Chicago. 

W. E. Keily, Electrical: World, Chicago. 

O. M. Leich, Cracraft Leich Elec. Co., Genoa. 

J. B. Cracraft, Cracraft Leich Elec. Co., Genoa. 

D. E. Campbell, Cracraft Leich Elec. Co., Genoa. 

Sydney Stein, Cracraft Leich Elec. Co., Genoa. 

Chas. L. Nelson, Cracraft Leich Elec. Co., Genoa. 

J. H. Noll, Cracraft Leich Elec Co., Genoa. 

H. D. Burling, Kellogg Swbd. & Sup. Co., Genoa. 

Ed J. Mock, Telephone Engineer, Chicago. 

Paul H. Woodruff, Telephone Engineer, Chicago. 

B. F. Wasson, Wasson Reel Co., Clinton. 

P. D. Myers, Stromberg-Carlson, Lincoln. 

G. A. Joy, Kellogg Swbd. & Sup. Co., Oak Park. 

H. K. Weld, McRoy Clay Works, Oak Park. 

E. J. Dean, LaFayette Elec. Mfg. Co., LaFayette. 
INDIANA. 

N. G. Hunter, Home Tel. Co., Wabash. 

E. E. Daicey, S. B. Home Tel. Co., South Bend. 

Frank E. Bohn, Home Tel & Tel. Co., Ft. Wayne. 

Daniel Agnew, Rochester Tel. Co., Rochester. 

Dr. John E. Yarling, Peru Home Tel. Co., Peru. 

Jos. M. Bergman, Peru Home Tel. Co., Peru. 

Martin Umbach, Home Tel. & Tel. Co., Ft. Wayne. 

Walter J. Uhl, Logansport Home Tel. Co., Logansport 

F. X. Staub, Home Tel. & Tel, Co., Ft. Wayne. 

R. R. Scott, Farmers Mut. Tel. Co., Columbia City. 

F. M. Scott, Farmers Mut. Tel. Co., Columbia City. 

Tully Pontious, Rochester Tel. Co., Rochester. 

Thos. O’Rourke, Delaware & Madison Co. Tel. Co., Mun- 

A. L. Miller, Syracuse Home Tel. Co., Syracuse. 

J. J. Montgomery, Jasper Co. Tel. Co., Rensselaer. 

W. F. Qualls, Decatur Co. Ind. Tel. Co., Greensburg. 

Wm. Pogue, Whitley Co. Tel. Co., Columbia City. 

F. M. Schirmeyer, Citizens Tel. Co., Decatur. 

A. L. Staderman, Citizens Ind. Tel. Co., Terre Haute. 

C. R. Stoops, Nappanee Tel. Co., Nappanee. 

Clifford Smith, Sharpsville Tel. Co., Sharpsville. 

E, A. Tull, Lapel Tel. Co., Lapel. 

Frank Wehrly, Nappanee Tel. Co., Nappanee. 

B. J. Anderson, Richmond Home Tel. Co., Richmond. 

W. M. Bailey, Richmond Home Tel. Co., Richmond. 

F. R. Parrett, Princeton Tel. Co., Princeton. 

J. F. Binthaupt, White River Tel. Co., Decker. 

Wm. R. Brown, LaFayette Tel. Co., LaFayette. 

Milton Brown, LaFayette Tel. Co., LaFayette. 

C. C. Clark, Lynn Local Tel. Co., Lynn. 

Karl B. Davis, Middletown Tel. Co., Middletown. 

. H. Davis, Middletown Tel. Co., Middletown. 

S. Davenport, Windfall Tel. Co., Windfall. 

A. Feight, Farmers & Citizens Tel. Co., Frankfort. 

F. Hosea, New L. D. Tel. Co., Indianapolis. 

V. Hanes, Toll Clearing Co., Indianapolis. 

E. Koontz, Home Tel. Co., Bremen. 

S. McNutt, Cracraft Leich Elec. Co., Indianapolis. 

. Miller, Indiana Steel & Wire Co., Muncie. 

Ridenaur, Elec. Appliance Co., South Bend. 

. Shafer, Stromberg-Carlson, Indianapolis. 
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W. J. Stanton, Monarch Tel. Mfg. Co., Muncie. 
A. C. Stowe, Warner Elec. Co., Muncie. 
D. E Westcott, IllInois Elec. Co., Elkhart. 


Jno. W. Coffey, Coffey System & Audit Co., Indianapolis 
E. F. Ketschman, Indiana Steel & Wire Co., Muncie. 
IOWA. 

O. L. Loudenslager, Plymouth Co. Tel. Co., 
H. S. Baker, Sioux City Tel. Co., Sioux City. 
Earl D. Bellamy, Knoxville Elec. Co., Knoxville. 
J. C.. Thorne, Jefferson Co., Tel. Co., Fairfield. 
G. E. Ross, Northern Tel. Co., Storm Lake. 


Le Mars. 


J. M. Plaister, Ft. Dodge Tel. Co., Ft. Dodge. 





Frank McNally, Interior Tel. Co., Grinnell. 

D. W. Mannhardt, Washington Tel. Co., Washington. 

G. L. Saunders, Interior Tel. Co., Grinnell. 

W. J. Thill, Ind. Toll Clearing House, Des Moines. 

G. E. Atkinson, Creston Mut. Tel. Co., Creston. 

W. H. Barker, Sanborn Tel. Co., Sanborn. 

Wm. Brady, Creston Mut. Tel. Co., Creston. 

M. E. Gatts, Jasper Co. Tel. Co., Newton. 

J. H. Leary, Jasper Co. Tel. Co., Newton. 

J. E. Mattison, Elec. Spec. Mfg. Co., Cedar Rapids. 

J. W. Moore, Frank B. Cook, Waterloo. 

A. L. Pederson, Elec. Specialty Co., Cresco. 

L. Q. Trumbull, Monarch Tel. Mfg. Co., Ft. Dodge 

G. A. Bishton, Elec. Spec. Mfg. Co., Cedar Rapids. 

F. J Crowe, Monarch Tel. Mfg Co., Sioux City. 

J. A. Duncan, Illinois Elec Co., Des Moines. 
KANSAS. 


W. E. A. Nottorf, Topeka Ind. Tel. Co., Topeka. 
A. A. Godard, Topeka Ind. Tel. Co., Topeka. 
E. H. Chapman, Citizens Home Tel. Co., Pittsburg. 
C. L. Brown, Plainville Tel. Co., Plainville. 
S. T. Rodgers, United Tel. Co., Beloit. 
F. B. MacKinnon, Suburban Tel. Co., Tonganoxie. 
T. L. Youmans, Osawatomie Tel. Co., Osawatomie. 
W. J. Curtis, Amer. Elec. Co., Topeka. 
F. A. Rader, Frank B. Cook, Topeka. 

KENTUCKY. 
F. G. Hoge, Hopkinsville Home Tel. Co., Pembroke. 
x. T. Hickman, Henderson Home Tel. Co., Henderson. 
S. M. Heller, Central Home Tel. & Tel. Co., Louisville. 
W. S. Wilson, Henry Co. Home Tel. Co., Eminence. 
W. J. Thomas, Shelby Co. Tel. Co., Shelbyville. 
M. S. Taylor, Fayette Home Tel. Co., Lexington. 


P. S. Pogue, Louisville Home Tel. Co., Louisville. 

W. B. Fisher, Louisville Home Tel. Co., Louisville. 
MICHIGAN. 

W. A. Jackson, Home Tel. Co., Detroit. 

E. B. Fisher, Citizens Tel. Co., Grand Rapids. 

L. L. Conn, Union Tel. Co., Alma. 

H. T. Clough, Interstate L. D. Tel Co., Detroit. 

T. Bromley, Jr., United Home Tel. Co., Ludington. 

N. F. Wing, Home Tel. Co., Grass Lake. 

W. S. Vivian, Tol! Clearing House, Grand Rapids. 

C. E. Tarte, Citizens Tel. Co., Grand Rapids. 

H. H. Robinson, Home Tel. Co., Detroit. 

C. H. Rauch, Wayne Tel. Co., Plymouth. 

C. L. Patee, Union Tel. Co., Alma. 

F. V. Newman, Citizens Tel. Co., Grand Rapids. 

N. C. Morey, Citizens Tel. Co., Grand Rapids. 

J. E. Mooney, Citizens Tel. Co., Grand Rapids. 

W. J. Melchers, Union Tel. Co., Alma. 

Fred Rehberg, Ida Telephone Co., Ida. 

F, W. Schafer, Ida Tel. Co., Ida. 

R. C. Smith, Calhoun Co. Tel. Co., Homer. 

H. F. Barbour, Alpena Mut. Benefit Tel. Co., 

M. W. Briggs, Cass Co. Home Tel. Co., 

B. Hall, Washtenaw Home Tel. Co., Ann Arbor. 

H. E. Jeffrey, Valley Home Tel. Co., Saginaw. 

Carl Boyd, Kellogg Swbd. & Sup. Co., Grand Rapids. 
MINNESOTA. 

P. M. Ferguson, Mankato Citizens Tel. Co., Mankato. 

L. F. Clark, Bellingham Tel. Co., Bellingham. 

R. L. Barry, Tri State Tel. & Tel. Co., St. Paul. 

G. W. Robinson, Tri State Tel. & Tel. Co., Minneapolis. 

V. S. Neill, Red Wing Tel. Co., Red Wing. 

D. M. Neill, Red Wing Tel. Co., Red Wing. 

V. J. McCulloch, Zenith Tel. Co., Duluth. 

Chris Amundson, Peoples Tel. Co., Chatfield. 

W. S. Williams, Dean Electric Co., St. Paul. 

F. K. Cannon, Stromberg-Carlson, Minneapolis. 

E. G. Lawrence, Kellogg Swbhd. & Sup. Co., Minneapolis. 


Alpena. 
Dowagiac. 
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MISSOURI. 
R. A. Guthrie, Macon Tel. Co., Macon. 
Theodore Gary, Home Tel. Co., St. Joseph, Macon. 
H. L. Gary, Home Tel. Co., Macon. 
H. E. Davis, Home Tel. Co., Joplin. 
Chas. Bennett, Home Tel. Co., Macon. 
E. O. Turner, Tarkio Home Tel. Co., Tarkio. 
H. C. Todd, Hanamo Tel. Co., Maryville. 
A. F. Adams, Home Tel Co., St. Joseph. 
C. J. Mvers, Home Tel. Co., Kansas City. 
Lynton T. Block, Utilities Indemnity Exch., St. Louis 
Chas. R. Pratt, Lead Belt & Farmington Tel. Co., Flat 
W. C. Polk, Home Tel. Co., Kansas City. 
G. W. Schweer, Mo. Union Tel. Co, Windsor. 
Chas. A. Hays, Macon Tel. Co., Macon. 
Sam W. Menefee, Stromberg-Carlson, Kansas City. 
C. A. Mahan, Stromberg-Carlson, Kansas City. 
E. M. Scearce, Wesco Supply Co., Kansas City. 
Homer Stephens, Dean Elec. Co., Kansas City. 
H. A. White, Kellogg Swbd. & Sup. Co., Kansas City. 
Jasper Blackburn, Everstick Anchor Co., St. Louis. 
W. E. Bischoff, W. N. Matthews & Bro., St Louis. 
Jas. S. Cuming, Central Tel. & Elec. Co., St. Louis. 
R. C. Houck, Standard Und. Cable Co., St. Louis. 
H. J. Clark, Kellogg Swbd. & Sup. Co., Kansas City. 
T. L. Dunlap, Monarch Tel. Mfg. Co., Springfield. 

MONTANA. 
J. S. Haley, Bozeman. 

NEBRASKA. 
L. E. Hurtz, Lincoln Tel & Tel. Co., Lincoln. 
Geo. K. Gann, Lincoln Tel. & Tel. Co., Lincoln. 
R. E. Mattison, Lincoln Tel. & Tel. Co., Lincoln. 
Frank H. Woods, Lincoln Tel. & Tel. Co., Lincoln. 
Geo. J. Woods, Lincoln Tel. & Tel. Co., Lincoln. 
W. H. Caman, New Home Tel. Co., Beatrice. 
J. E. Codington, Auburn Tel. Co., Auburn. 
C. C. Deering, Golden Rod Tel. & Tel. Co., Wahoo. 
W. C. Cooper, Thayer Co. Tel. Co., Hebron. 
E. C Hunt, Camp Dewey Tel. Co., Creighton. 

NEW YORK. 

G. Hubbell, Federal Tel. & Tel. Co., Buffalo. 
H. Wright, Home Tel. Co., Jamestown. 
N. Kondolf, Stromberg-Carlson, Rochester. 
A. Reinke, Stromberg-Carlson, Rochester. 
C. Slemin, Stromberg-Carlson, Rochester. 

B. B. Clark, Denio Gen. Electric Co., Rochester. 
David G. Dee, Denio Gen. Electric Co., Rochester. 
NORTH DAKOTA. 

L. D. Richardson, N. D. Ind. Tel. Co., Fargo. 


OHIO. 
H. O. Leinard, Cuyahoga Tel. Co., Cleveland. 
Frank A. Knapp, Bellevue Home Tel. Co., Bellevue. 
G. G. Krug, Youngstown Tel. Co., Youngstown. 
C. L. Jones, Athens Co. Home Tel. Co., Athens. 
R. K. Judy, St. Marys Tel. Co., St. Marys. 
G. R. Johnston, Stark Co. Tel. Co., Columbus. 
M. M. Herron, M. W. & O. Tel. Co., Millersburg. 
J. B. Hoge, Lima Tel. & Tel. Co., Lima. 
Gustav Hirsch, Lima Tel. & Tel. Co., Lima. 
H. E. Hageman, Black R. Tel. Co., Loraine. 
W. B. Gregson, Tuscarawas Co. Tel. Co., New Philadel- 
C. R. Graham, Oberlin Tel. Co., Oberlin. 
Wm. R. Fee, Portsmouth Tel. Co., Portsmouth. 
L. A. Fanon, Black R. Tel. Co., Lorain. 
Jno. D. Erwin, Riverside Tel. Co., McConnellsville. 
J. A. Devon, Bryan Tel. Co., Bryan. 
Frank A. Davis, Columbia Cit. Tel. Co., Columbus. 
A. J. Curren, Elyria Tel. Co., Elyria. 
T. F. Crocker, Home Tel. Co., Dayton. 
D. J. Cable, Lima Tel. & Tel. Co., Lima. 
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B. L. Bullman, Marietta Tel Co., Marietta. 

W. E. Brooks, Elyria Tel. Co., Elyria. 

J. P. Boylan, Cuyahoga Tel. Co., Cleveland. 

J. C. Boush, U. S. Tel. Co., Columbus. 

H. L. Beatty, Portage Co. Tel. Co., Ravenna. 

Frank L. Beam, Mt. Vernon Tel. Co., Mt. Vernon. 

E. L. Barber, Springfield Xenia Tel. Co., Springfield. 

E. O. Arnold, Mt. Vernon Tel. Co., Mt. Vernon, 

E. S. Anderson, Bellevue Home Tel. Co., Bellevue. 

J. H. Ainsworth, Home Tel. Co., Dayton. 

L. R. Wittemire, Mansfield Tel. Co., Mansfield. 

F. H. Williams, New Ottawa Co. Tel. Co., Elmore. 

S. E. Ward, Mansfield Tel. Co., Manstield. 

P. C. Trinter. Black R. Tel. Co., Lorain. 

J. G. Steinkamp, New Ottawa Tel. Co., Elmore. 

Omar L. Spangler Edon Home Tel. Co., Edon. 

D. Odell, Sptingfield Xenia Tel. Co., Springfield. 

Roy Owens, Citizens Tel. Co., Columbus. 

Geo. H. Metheany, Delphos Home Tel. Co., Delphos. 

C. Y. McVey, Cuyahoga Tel. Co., Cleveland. 

G. A. Searl, Painesville Tel. Co., Painesville. 

T. J. Smith, Citizens Ind. Tel Co., New Lexington 

’, R. Ellis, Peoples Tel. Co., Geneva. 

{. Grauel, Painesville Tel. Co, Painesville. 

. Hollander, Newark Tel. Co, Newark. 

>. Hermetet, Farmers Tel. Co., Sidney. 

x. Kunz, Union Co. Tel. Co., Marysville. 

. Love, Columbus. 

has. L. Lucas, Perry Tel. Co., Perry. 

V. Larne, Wabash Mut. Tel. Co, Wabash. 

Navarre, F. Bissell Co., Toledo. 

.. Klingel, Dean Electric Co., Elyria. 

R. Davis, Dean Electric Co., Elyria. 

A. G. Bean, Dean Electric Co., Elyria. 

W. C. Strong, Dean Electric Co., Elyria. 

A. B. Smith, Dean Electric Co., Elyria. 

W. H. Scott, Dean Electric Co., Elyria. 

R. H. Manson, Dean Electric Co., Elyria. 

W. F. Kane, Elec. Appraisal & Insp. Co., Cleveland. 

F. J. Kysela, Nat’l Carbon Co., Cleveland. 

C. W. Wilkins, Nat’l Carbon Co., Cleveland. 

E. F. Myers, Nat’! Carbon Co., Cleveland. 

W. Jones, Nungesser Carbon & Bat. Co., Cleveland. 

W. J. Ford, North Electric Co., Cleveland. 

G. H. Fister, North Electric Co., Cleveland. 

G. H. Dickerson, North Electric Co., Cleveland. 

Garrison Babcock, North Electric Co., Cleveland. 

A. C. Stuart, North Electric Co., Cleveland. 

C. H. North, North Electric Co., Cleveland. 

J. G. Mitchell, North Electric Co., Cleveland. 

D. C. Gould, Kellogg Swbd. & Sup. Co., Cleveland. 

A. B. Crawford, Stromberg-Carlson, Columbus. 

S. S. Einstein, Specialty Device Co., Cincinnati. 

F. N. Bierce, Specialty Device Co., Cincinnati. 

OREGON. 

J. B. Middleton, Home Telephone Co., Portland. 
PENNSYLVANIA. 

S. W. Harper, Interstate Tel. & Tel. Co., Philadelphia. 

Chas. Griffith, Johnstown Tel. Co., Johnstown. 

Henry M. Camp, Beaver Co. Tel. Co., Rochester. 

H. E. Bradley, Eastern Traffic Assn., Philadelphia 

J. G. Splane, P. & A. Tel. Co., Pittsburg. 

T. J Shufflin, Peoples Tel. Co., Butler. 

J. C. Sheehan, Keystone Tel. Co., Philadelphia. 

E. D. Schade, Johnstown Tel. Co., Johnstown. 

H. L. Lamb, Ind. Tel. Const. Co., California. 

A. A. Anderson, Standard Und. Cable Co., Pittsburg. 

W. K. Krips, Krips Wright Co., Philadelphia. 

W. D. Shaler, Doubleday Hill Elec. Co., Pittsburg. 

H. P. Dawson, H. E. Adams Mfg. Co., Pittsburg. 
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A. F. Hovey, Standard Und. Cable Co., Pittsburg. 
SOUTH DAKOTA. 

A. S. Hall, Redfield Tel. Co., Redfield. 

B. W. Burnett, Armour Tel. Co., Armour. 

A. D. Carter, Kellogg Swbd. & Sup. Co., Elk Point. 

TENNESSEE. 
J. C. Duncan, Peoples Tel. & Tel. Co., Knoxville. 
F. M. Hodgson, Kellogg Swbd. & Sup. Co., Memphis. 
TEXAS. 

Clarence E. Linz, Dallas Auto. Tel. Co., Dallas. 

J. C. Casler, Dallas Auto. Tel. Co., Dallas. 

C. A. Shock, Union Tel. Co., McKinney. 

J. A. Stratton, Kellogg Swbd. & Sup. Co., Dallas. 

VERMONT. 

C. L. Ovitt, Northern Tel. Co., Enosbury Falls. 

E. H. Vancor, Citizens Tel. Co., Morrisville. 
WASHINGTON. 
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J. M. Winslow, Puget Sound Ind. Tel. Co., Seattle. 
B. E. Cooney, Inter State Cons. Tel. Co., Spokane. 
WEST VIRGINIA. 

W. C. Handlan, National Tel. Co., Wheeling. 

J. W. Barnes, Consolidated Tel. Co., Fairmont. 

Geo. R. Barnes, Natl. Tel. Corp., Fairmont. 
WISCONSIN. 

W. F. Goodrich, La Crosse Tel. Co., La Crosse. 

W. A. Frame, La Crosse Tel. Co., La Crosse. 

J. M Storkerson, La Crosse Tel. Co., La Crosse. 

J. C. Crowley, Jr., Peoples Tel. Co., Superior. 

H. C. Willitz, Badger Tel. & Tel. Co., Janesville. 

X. Valentine, Badger Tel. & Tel. Co., Janesville. 

P. J. Weirich, Monroe Tel. Co., Monroe. 

R. W. McGillan, Fox River Val. Tel. Co., Appleton. 

S. L. Von Almen, Citizens Tel. Exch., Waupaca. 

E. H. Hanson, Wis. R. R. Commission, Madison. 
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National Independent Telephone Association By-Laws 


For the government of the Association or its Commit- 
tees, Roberts’ Rules of Order shall prevail unless other- 
wise speciaily provided by the Constitution and By-Laws 
of the Assvciation. 


ARTICLE I. 
Name. 
The name of this Association shall be the NATIONAL 
INDEPENDENT TELEPHONE ASSOCIATION. 


ARTICLE II. 
Objects. 

The objects and purpose of this Association are to im- 
prove telephone service and facilities in the United States, 
to encourage independently owned telephone companies 
through the association of such companies; and to secure 
the extension and improvement of independently owned 
telephone companies; 

To gather, publish and distribute information relating to 
technical, financial and public aspects of the telephone busi- 
ness, and to protect independently owned telephone com- 
panies against unfair and unlawful attack, and to do every- 
thing necessary and proper to promote the general welfare 
of its members. 

ARTICLE Iii. 
Headquarters. 


The principal place of business of this association shall 
be located in the City of Chicago, Illinois. 


ARTICLE IV. 
Section 1. 
Management. 

The management of the affairs of this Association shall 
be vested in a board of seventeen directors, all of whom 
shall be financially interested in the operation of Indepen- 
dent telephone plants, who shall be elected by the accredit- 
ed members by ballot at the annual meeting of the Asso- 
ciation, in the manner hereinafter provided, who shall serve 
for one year unless sooner disqualified, and until their 
successors are elected and qualified. 


Section 2. 
Meetings. 


The annual meeting of the Board of Directors shall be 
held on the day preceding the first day of the Annual Cor.- 
vention at the place where such convention is to be held. 

There may be special or stated meetings of the Board 
of Directors at any other time or place that may b~ de- 


cided upon by a majority of the board, upon five (5) days 
notice to all members of the board. 


ARTICLE V. 
Section 1. 
Election—Directors. 
The board of directors hereinbefore provided for shall 
be elected at the annual meeting of the Association in the 
following manner: 


Section 2. 


The President of the Association shall appoint two 
judges whose duty it shall be to provide in some suitable 
location at the place where the annual convention is being 
held, a ballot box and take charge of the same, canvass 
the vote at the close of the election, and report to the 
convention as early as twelve o’clock noon of the last day, 
the names of the seventeen persons receiving the highest 
vote for directors, and such persons shall thereupon be 
declared elected. 


Section 3. 


Every accredited member of the Association present at 
the convention shall be entitled to cast one vote for each 
director to be elected, subject to the following limitation; 
The number of votes from any one state or territory shall 
not exceed one for each 10,000 units or major fraction there- 
of (each unit to consist of either one operating telephone 
or one circuit mile of toll line) owned by companies repre- 
sented in the convention by a member or members of this 
Association from such state or territory but each state and 
territory having a member present shall be entitled to one 
vote; and, provided, if the accredited members present from 
any state shall exceed the number of votes such state or 
territory is entitled to, then 

The members present from each state or territory shall, 
not later than ten o’clock A. M. of the day on which the 
ballot opens, certify to the Credentials Committee the 
names and addresses of the members present from each 
state and territory together with a detailed statement of 
the number of units represented by such members, and 
shall further certify the names of the persons who are 
authorized to cast the vote to which each state or territory 
is entitled. 

The Credentials Committee shall, prior to the adjourn- 
ment of the morning session of the convention on the day 
fixed for opening the ballot box, certify to the judges of 
the election and the convention, the representation to 
which each state or territory is entitled and the persons 
designated to cast the ballot. 
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Section 4. 

The Nominating Committee shall prepare a ballot upon 
which shall be printed the names of at least thirty-five 
(35) persons from which the voter shall select seventeen 
directors by placing a cross opposite the name he desires 
to vote for; and provided, further, the voter may write upon 
his ballot the name of any other person than those printed 
for whom he desires to vote. 

Section 5. 

Every person before depositing his ballot, shall write 
upon the same the name of the companies and number of 
units operated by each, with which he is connected, the 
state in which he is located, and sign his name, and the 
judges of the election shall reject all ballots not so designat- 
ed. The polls shall open at two o’clock P. M. of the 
second day of the annual meeting and close at ten o’clock 
P. M. of said day. 

ARTICLE VI. 
Meetings—Officers—Executive Committee. 
Section 1. 

The time and place of holding the annual meeting of this 
Association shall be fixed by the board of directors at least 
two months in advance and shall be announced through the 
telephone journals; special meetings may be held at such 
other times and places as the board of directors may, from 
time to time, direct. The call for any such special meet- 
ings, signed by a majority of the board, stating the time. 
place and objects, shall be mailed at least fifteen days prior 
to the time of holding the same, to the members of the 
board of directors, and no business affecting the general 
interests of the Association shal! be transacted, except as 
specified in the calls. 

Section 2. 
Executive Committee. 

The Board of Directors, within ten days after their elec- 
tion, shall elect an executive committee of seven. persons, 
of whom the President shall be one and ex officio chairman, 
who shall, during the interim between the meetings of 
the Board of Directors, exercise all the powers and duties 
of said board. A majority of said committee shall consti- 
tute a quorum for the transaction of business. 


If any member of the Executive Committee is absent 


from two consecutive meetings without satisfactory excuse, 
the same shall operate as a resignation of his office. 
Section 3. 
Officers. 

The officers of this Association shall consist of a Presi- 
dent, one or more Vice-Presidents, a Secretary and Treas- 
urer which latter two offices may be filled by one and the 
same person), and such other officers as may be found 
necessary for the transaction of the business of the Asso- 
ciation. 

All officers shall be elected annually by the Board of 
Directors and shall hold office for one year unless sooner 
disqualified or until their successors are elected and quali- 
fied. 

ARTICLE VII. 
Membership. 
Section 1. 

The membership in this Association shall be confined to 
persons financially interested in the operation of an inde- 
pendently owned and managed telephone company or to 
a bona fide employe of such company, who shall be recom- 
mended for membership by the President of such company. 


Section 2. 

Any person financially interested in the operation of an 
independently owned and managed telephone company or 
a bona fide employe of such company, who is recommended 
for membership by the President of such Company, may 
become a member of this Association by signing an applica- 
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tion blank furnished for that purpose by the Association, 
when the application shall have been approved by the 
affirmative vote of a majority of the Board of Directors, 
and when the applicant shall further comply with the re- 
quirements of these bylaws relating to membership. 


Section 3. 

Every applicant shall, at the time he sends in his applica- 
tion for membership, pay to the Association the sum of 
Ten Dollars which shall be in lieu of dues for one fiscal 
year, and in case the application shall not receive favorable 
action by the board of directors, said sum shall be returned 
to the applicant. 

Section 4. 

No membership fee shall be required but it shall be a 
condition for membership that every member shall pay 
in advance annual dues in the sum of Ten Dollars ($10), 
and the payment of such dues shall entitle the person (pro- 
vided he shall have been admitted to membership by the 
board of directors) to all the rights and privileges con- 
ferred by these by-laws upon members for the fiscal year 
of the Association for which such payment shall have been 
made. 

Section 5. 
Associate and Honorary Membership. 

The Board of Directors shall provide for such Associate 
or Honorary membership in the Association as they deem 
advisable; and shall adopt provisions regulating the privi- 
leges and duties of such membership; provided, however, 
that such members shall not be entitled to vote at the 
meetings of this Association. 


ARTICLE VIII. 
Fiscal Year. 

The fiscal year of this Association shall begin on the 
first day of the calendar month following the close of the 
annual convention and shall end on the last day of the 
calendar month in which such annual convention is held. 


ARTICLE IX. 
Duties of the President. 

The President shall preside at all meetings of the Asso- 
ciation, Board of Directors, Meetings of the Delegates, 
Executive Committees and Auxiliary Committee, shall ap- 
prove and countersign all orders drawn on the treasurer, 
and shall be the general executive officer of the Associa- 
tion for the purpose of carrying on its business, and shall 
perform such other duties as may be prescribed by the 
Board of Directors. He shall, with the approval of the 
Board of Directors, at the annual meeting of the board, 
appoint the following committees to act at the convention 
to be held the next day, viz: 

(a) A Nominating Committee. 

(b) A Committee on Resolutions to whom all resolutions 
shall be referred. 

(c) A Credentials Committee. 


ARTICLE X. 
Duties of Vice-President. 
The duties of the Vice-President shall be to act in the 
absence of the President, and perform such duties as would 
devolve on the President if personally present. 


ARTICLE Xi. 
Duties of the Secretary. 

The duties of the Secretary shall be to keep the records 
of this Association; notify all members of any general or 
special meetings of the same to be held; draw all orders 
on the Treasurer after approval of same by the President 
and himself; and perform such other duties as the Board 
of Directors may require. He shall give bond of some 


approved surety company for such an amount as may be 
required by the Board of Directors—said bond to be ap- 
proved by said Board and paid for by the Association. 
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ARTICLE XII. 
Duties of the Treasurer. 

The duties of the Treasurer shall be to receive all monies 
of the Association and to safely keep and pay out the 
same on the approval of the resident and Secretary, he shall 
also be custodian of any contracts or other papers, except 
the records of the proceedings of the Association He 
shall give bond of some approved surety company for such 
an amount as may be required by the Board of Directors— 
said bond to be approved by said Board and paid for by 
the Association. 

ARTICLE XIII. 
Annual Audit. 

A disinterested accountant, approved by the Board of 
Directors, shall be employed to make an audit of the finan- 
cial books of the Association annually. The report of such 
audit shall be submitted to the Board of Directors at their 
last meeting in the fiscal year for which they have been 
elected 

ARTICLE XIV. 
Vacancies and Disqualification of Officers. 

Any director or other officer of this Association who, per- 
sonally or through any company with which he is connected, 
shall become identified in any way with the American 
Telephone and Telegraph Company or any of its subsidary 
or allied companies, shall be considered as having tendered 
his resignation of any and all offices held by him in this 
Association and anyone accepting office in this Association 
does so with the above understanding. 

The Board of Directors of this Association by a two- 
thirds vote of all the members may require the resignation 
of any officer or director. The Board of Directors, in case 
of resignation, disqualification or death of any director or 
other officer, shall appoint his successor until the next regu- 
lar or special meeting of the Association, when all vacancies 
shall be filled by the Association. 


ARTICLE XV. 
Order of Business. 

The following order of business for Association meetings 
shall prevail: 

1. Meeting to be called to order by the President. 
Reading of minutes of last meeting by the Secretary 
Report of Officers and Committees. 

Appointment of committees, regular and special. 
Written reports of state and territorial associations. 
The program. 

Hearing Reports of Committees. 

Report on Election of Directors. 

9. Transaction of miscellaneous business. 

10. Presentation of new business. 

11. Adjournment. 
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ARTICLE XVI. 
By-Laws. 
The Board of Directors may, in its discretion, adopt 
such by-laws as it may deem expedient, not inconsistent 
with the Articles of Incorporation of this Association. 


ARTICLE XVII. 
Amendments to By-Laws, by Members. 

These by-laws, adopted by the Board of Directors, may 
be amended at any annual meeting of the Association by 
an affirmative vote of a majority of the regularly elected 
members present. The Board of Directors shall approve 
of such amendments at their first meeting after the ad- 
journment of the annual meeting of the Association, and 
cause the same to be incorporated in the written by-laws. 





Paris Awakening to New Telephone Use. 
Advertising by telephone is another recent device made 
use of in Paris to sell goods, says the New York Sun. It 
was an invention mothered by necessity, for it followed the 
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passing of a law that no handbills be distributed in the 
streets. For certain subscribers of the Paris telephone 
system life has been made miserable by continual calls 
since the scheme of telephone advertising was introduced. 
?—Bon jour!—La Maison de — wishes 





“Monsieur 
to inform you that its new stock of neckwear would un- 
doubtedly appeal to Monsieur, and ———.” Hardly has 
monsieur cut short the “ad” before his wife is called to 
—?—Ah, madame, this is 





the telephone. “Madame 
Mme. ———. and I am calling you up since I knew that 
you would be especially interested in our hats for the 
eyera.” And so it goes till monsieur and madame appeal 
to the telephone company, the police, the cabinet—it they 
can keep up with the resignations of its ministers. 





An Interesting Fire Situation. 

The small building shown at the right of the picture here 
reproduced is the Stock Yards exchange of the Illinois Tun- 
nel Co., operating the automatic system in Chicago. The 
photograph was taken immediately after the fire which de- 





Narrow Escape for a Chicago Exchange. 


stroyed the Transit House. The automatic exchange main- 
tained its perfect working order throughout the fire and the 
reporters sent their dispatches to the various newspapers 
without interruption. 





Electrolytic Copper Back to 14% Cents. 

The copper metal market, says Financial America, is 
back on a basis of 14%c. for electrolytic, as the strong 
statement made by the Copper Producers’ Association 
caused the selling agencies, that have been quoting lower 
figures, to withdraw them. There has also been a much 
better demand for the metal from Europe and it has taken 
very little buying to strengthen the market to the highest 
price at which substantial transactions were made during 
December or January. 

With the stocks of the metal down to one-half of a 
month’s requirements, consumers may decide that the 
hand-to-mouth policy of buying is no longer desirable, in 
fact has been overdone. 

The consumers in the United States have apparently 
placed too much importance on the condition of their 
own business for, while the consumption in this country 
has not been increasing, the stocks of the metal have been 
reduced because of the heavier consumption abroad. 

It is the unanimous testimony of returning travelers that 
Europe has been and is prosperous, and that there ts a 
constant development of new enterprises requiring the 
red metal, so that there is nothing to indicate a reduction 
in the foreign demand for the metal. 

There is also the chance that enterprise in this country 
may suddenly come to life. 











Cases and Discussions Concerning Public Relations 


This Department Has Been Established as a Regular Weekly Review of Proceedings Before Courts, Commissions 
or Civic Bodies—Cémmunications Relating to This Branch of Work are Invited from All 
Persons Interested in Past Cases, or Those to be Heard in the Future 


South Dakota Telephone Regulation Law. 

The law approved March 7, 1911, relating to telephone 
regulation in South Dakota provides that the railroad com- 
missioners shall have general supervision and control over 
all telephone lines and exchanges in the state. They are 
required to investigate unjust discrimination and any neg- 


lect of the state laws governing the business. The board 
has “power to fix individual rates as well as to make 


schedules of maximum rates, including joint rates.” 

Telephone companies are required to file tariff sheets, 
copies of contracts with municipalities or other companies. 
In rate cases a public hearing is required. Every company 
is required to file its rates with the commission and post a 
copy of its rate schedules in every exchange for public in- 
spection. No rate may be increased without the written 
consent of the commission. 

An important position’ is that al! terminal fees for in- 
coming or outgoing toll messages shall be uniform and the 
maximum charge on each incoming or outgoing toll mes- 
sage shall not exceed five cents for any message originating 
or terminating in South Dakota, unless otherwise ordered 
by the commission. Power to compel physical connection 
of lines is vested in the commission. Discrimination is 
prohibited between persons and telephone companies, both 
in regard to service and rates. 

The commission has power to administer oath, subpoena 
witnesses and compel the production of books, papers and 
contracts. This section amends the act approved March 
9, 1909, which differed in some slight particulars. 





Hearings on Kentucky Commission Bill. 

The Independent companies have not been represented at 
the legislative hearings on the public utilities bill introduced 
by Senator Newcomb in the Kentucky legislature. W. L. 
Granberry, appearing for the Cumberland (Bell) company 
stated that his company approved the general idea of the 
bill, but would like to see the provision in regard to rates 
eliminated, claiming that these rates should be determined 
by the commission itself after investigation. 

Clayton B. Blakey, city attorney of Louisville, argued 
that cities should be empowered to regulate rates. Judge 
A. E. Richards, of Louisville, representing the Western 
Union Telegraph Co., suggested that the Railroad Commis- 
sion have its powers enlarged to include other public utili- 
ties. 

A commercial club of Winchester, Ky., has forwarded a 
resolution favoring interchange of service. 


Public Demand for Interconnection at Medina, N. Y. 

The telephone users have appointed a citizens’ commit- 
tee to look into the telephone question at Medina. Clark 
Allis is chairman. .The complaint relating to discrimina- 
tion, rates, and other matters now before the Public Utili- 
ties Commission will be pressed by this committee. In- 
terconnecting service will be urged. 








Reports from Germany state that an invention of Ferdi- 
nand Schneider will be employed for the regulation of all 
public clocks by wireless transmission from a tower near 
Fulda, centrally situated in the empire. It is stated that 
the post office officials have shown interest in the proposi- 
tion, 


Tying a Commission’s Hands. 

The state of Kentucky is considering a bill to put the 
telephcne business under control of the state commission. 
The bill is, in its main points, apparently a very fair one, 
and is receiving the general approval of the public and of 
the corporations. 

There is one point in which all interests could unite to ad- 
vantage. That is the elimination of the clause establishing 
certain maximum rates by legislative enactment. If there 
is to be a commission appointed in Kentucky to deal with 
questions affecting the pocketbooks of 10 to 20 per cent. of 
the population in every city and town of the state, the men 
must be of the highest type. Granting that this kind of 
men will be appointed, why should the state tie their hands 
in one direction? It should never be forgotten that a com- 
pany handicapped by too low rates may limp along and 
place a burden of inadequate service upon any community. 
The rate limiting section may in a few cases so handicap 
the commission that it will be unable to exercise its normal 
powers for the improvement of service. Another thing, per- 
haps the best men for the job will not relish going on to a 
state commission that is hobbled. From every point of view 
there are good reasons for cutting the rate limiting clause 
out of that Kentucky Utilities Bill. 


Semi-Selective Party Line System Causes Complaint. 

An item in the Canonsburg notes of the Charleroi (Pa.) 
Mail, recently, said: 

“Kicks of all sizes and degrees of fierceness are pouring 
into the ears of the girls in the central office of the Bell 
Telephone Co. these days. The company is changing its 
system of telephones in Canonsburg. On the party lines 
when Central rings a subscriber the other subscribers will 
hear the bell and confusion will result.” 

The appearance of this news item led Manager C. H. 
Christoner, of the Charleroi Telephone Co., to believe 
that the public was not generally aware of the fact that 
Independent manufacturers had solved the party line ring- 
ing proklem, and that Independent operating companies had 
heen enjoying the advantages of this invention for several 
years. 

The company, in a four column advertisement, quotes the 
Canonsburg item in full and then says: 

“Since we have been operating there has not been one 
complaint about our four-party service. It selects per- 
fectly, does not ring the wrong bell and you get Central 
without giving a signal to the other three subscribers.” 

Under the name of the company, in the advertisement, 
appears the legend, “Owned by 150 Local Business Men.” 





Discontinues Reductions to Stockholders. 

The DeRuyter & Lincklaen Telephone Co., of DeRuyter, 
N. Y., voted at a stockholders’ meeting held in January 
that, under rulings of the Interstate Commerce Commis- 
sion, the Wisconsin Railroad Commission and courts of 
that state, and a ruling of the Public Service Commission 
of the state of New York, the stockholders of the com- 
pany had no other alternative than to pass a resolution 
“that all rentals be equal,” that is, to charge stockholders 
the same for service as the other subscribers. 

The announcement is made in a circular quoting the 
rulings above mentioned. 
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Practical Subjects—Letters and Discussions 


Some of My Experiences with Converters. 

When I came to the old exchange I found they were 
using a motor generator set run by an induction motor 
which was geared down to 1,000 r. p. m., and another set 
run off the storage battery. This battery was so nearly 
exhausted that it would not carry the ringing set over 
night, so we were compelled to use the induction motor 
set. 

On a Saturday evening in January, we had a heavy 
electrical storm, accompanied by high winds, which blew 
down all the power leads. Hoping that the leads would 
soon be repaired we started our storage ringing set. In 
a few hours the voltage had dropped so much that the 
subscribers’ bells began to pick up on the wrong fre- 
quency. We then connected the 33% cycle over a trunk line 
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Switches for Compensating State of Charge. 


to the main exchange, hoping in that way to ring our main 
line and second frequency bells. For some reason this 
would ring only the first frequency bells. 

For a good part of the day we were unable to raise 
our subscribers. Before evening the power was again 
turned on, and we were able to do business as usual. 

This woke up the engineering department. Soon a new 
converter made its appearance, followed by an equipment 
gang. 

The official adjuster came after the converter had been 
installed. He brought with him four bells which he mount- 
ed on the wall, saying they were direct from the factory 
and were in perfect tune. Nevertheless they were out of 
tune with the ringing machine. 

He adjusted the converter to these bells, then started to 
adjust the subscribers’ bells to the converter. His adjust- 
ing adjusted them out of tune with the generator set. Then 
he tried to get them to ring on both machine and con- 
verter. The bells would not ring right on either. 

Standing this for a couple of days, I then told him to 
adjust the converter to ring the original test bells, for all 
the exchange bells were adjusted to the machine the same 
as the test bells; that it was easier to adjust the converter 
to the bells than to adjust the whole exchange to the con- 
verter. After doing this we had no more beil trouble than 
usual, except for a few details we had to learn in their 
operation. 

The first was voltage regulation. The converter was con- 
nected direct across the storage battery, being built for 
their normal voltage. During the time the battery was be- 
ing charged, the rise in voltage would cause the vibrator to 
pick up, also increased the secondary or ringing voltage. 
These two would develop cross-ringing. To avoid this, a 
couple of switches were placed in the negative lead. As 
the voltage rose, one or more of the switches were cut 
out, thus practically keeping the voltage at normal. 

In place of these, I used a small iron wire rheostat, by 
which I could cut in resistance, in that way keeping the 
drop across the converter constant. This worked satis- 
factorily until finally all the converters were placed upon 
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a separate set of small storage cells, which were cut off the 
main battery during charge. 

Besides eliminating voltage regulation, this separate set 
also did away with the dry cells which were floated inside 
the retardation coil. When the first set began to run down 
cross-ringing set in. At first, the machine could be ad- 
justed to overcome the cross-ringing; finally it kept me 
busy adjusting. Looking at the dry cells I noticed that 
a couple had wet spots. On replacing them my troubles 
cleared up. 

At the next place I had two exchanges. At one were 
two converters; at the other a Warner pole changer. After 
the dry cells were in use for some time, I would re- 
place them and use those partially worn out in the Warner. 
In that way we had no trouble with either ringing machine, 
and obtained the full value of the dry cells. 

We had a storm one night which gave us some cable 
trouble. About midnight, the night girl called up, saying 
that one converter would not ring at all. Going to the ex- 
change, I found that the battery fuse was blown. This 
occurred a couple of times. I then examined the fuses 
and found that they were wired with the same size fuse 
wire used in the individual transformer primaries. When 
more than one operator rang at the same time, on bad 
lines, the main fuse would blow. After changing the fuses 
to the size called for by the directions, we had no more 
trouble. 

One holiday morning, I received a report that all the 
letters were ringing crossed. Throwing on the emergency 
set, they rang the same way. The storage voltage was all 
right. The voltage on the secondary showed by the test 
lamp to be normal. Trying to adjust it, no good results 
were produced. Thinking it hardly possible that the in- 
sulation on all the leads should have broken down at once, 
I went back of the switchboard, where I found a couple 
of the lights used as ringing resistance burning. At this 
position the L. D. trunks tapped on. Cutting these off, 
my converters were all right. The L. D. trunks were so 
wired that the L. D. operator rang her party after the 
local “B” operator had put the trunk up and set the key 
corresponding to the letter called for. Here I found that 
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Locking Keys to Control Ringing from Toll Board. 


a directory had pressed three of the four keys down. When 
any two were down at the same time, the common wire 
would cause the two frequencies to ring crossed. Aftet 
that the operators were more careful about using the 
directory. 


Nottingham, O. J. W. Hepner. 





A Prize Puzzle for Readers to Answer. 

“If A builds 20 miles of toll line to get to B, and B 
does as much work for A as A does for B, what per- 
centage is B entitled to. And A builds six miles further to 
get to C and C has more outgoing messages than incom- 
ing from A, and A builds nine miles further to get to D, 
and A’s and D’s work about balances, what percentage 1s 
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right for B, C and D to pay A, and what should A have 
for business done between B, C and. D, and what is the 
right charge between each place? .- 

“Please reply at once by letter. 
and address.” 

TELEPHONY would like to have its readers send in their 
opinions of this problem and its solution! 
pass ’em out! 


Don’t print my name 


Come on, boys, 





The Telephone Test That Convinced the Farmers. 


A number of farmers in southeast Missouri built a ground- 
ed line 14 miles long, then another grounded line 4 miles 
long built into their line and connected by a plug switch; 
on the 14 miles they put 18 telephones, on the four miles 
they put four telephones, making 22 connected. 

They purchased 14 five-bar telephones from a house that 
buys different parts and assembles them and puts its name 
upon the box. 

They purchased from a telephone manager seven six-bar 
standard telephones. One of the farmers saw a six-bar tele- 
phone advertised and bought it. 

Each farmer thought he had the best telephone, they 
got up a friendly contest as follows: 

They plugged all the telephones together with a switch, 
the jobbing house got a pretty good ring and gave a fairly 
good ring, the seven telephones did a great deal better, the 
other make got good results, so they proved nothing by 
that. One of them proposed to ground the line, and test 
by that. 

Now as to the manner of applying grounds, it was done 
this way: A man would go out and connect a wire to the 
main line, and let it extend to and stick into the ground. 
All grounds were made in the same way, no two of them at 
the same place. You know in a grounded system if only a 
slight ground is thrown on the line it has an effect on the 
ringing of the telephones on the line, at least I have found 
such the case. We can talk through considerable resistance 
caused by a ground, but we find it difficult to ring through 
any ground, no matter how slight it may be. Sometimes we 
can ring through quite a ground with our pole changer, but 
not with the telephones. 

As the farmers kept on adding grounds and trying re- 
sults, very soon the jobbing house telephones simply re- 
fused to take a ring or receive one, so they were knocked 
out of the contest. Then the boys kept on adding more 
grounds until they had nine grounds, when the standard 
telephone the manager had sold them dropped out by not 
ringing any of the telephones, neither would it receive a 
ring. But the mysterious stranger that had been bought 
from an advertisement still rang all the telephones on the 
line, and received a good ring. Then its owner said: “Put 
on some more grounds.” They kept adding more grounds 
until they had 12 when it “fell down.” 

The writer does not pretend to say that this was a fair 
test or a good one, but it has undoubtedly raised the last 
mentioned telephone in the estimation of the farmers, who 
are all clamoring for that make. W. S. Lowe. 

Lutesville, Mo. 





Transmission Troubles Reported from Ohio. 


Since the editor has so many times kindly asked us 
“trouble shooters” to help him make our department of 
his paper interesting I have decided to “go him one once just 
for luck,” so here goes: 

Our company sells full metallic, magneto service, and 
for several weeks I had what was to me a peculiar trouble 
on one of our rural party lines. 

At times when the subscriber was talking through the 
board the talk became faint and so interrupted that it was 
a bad blur and sounded something like a half cross with 
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a neightoring circuit. A test showed that the service be- 
tween all telephones on that circuit was perfect, but when 
the operator was given a call the trouble came on. 

That circuit follows the main lead about one mile and 
them branches off at right angles. No. 14 tree wire is 
used to connect the branch and that part in the main lead. 

On inspection, this tree wire was found to be burned in 
two. At that spot the insulation resembled a firecracker 
with one side shot out, and the other holding. Thus the 
ends were held together, and while the pole was quiet 
service was not interrupted. 

Now you all know how a pole vibrates on a cold winter’s 
day when the wind is blowing. So my theory is that the 
vibration of the pole caused a rapid make and break with 
the two ends of the wire at the blow out, and this in turn, 
caused the trouble described above. Anyhow, a new piece 
of tree wire cured the trouble. Now for another experience: 

Some time ago one of our long toll circuits became ex- 
ceedingly noisy. For about three miles it parallels a light- 
ing circuit. I knew we had a ground. A thorough inspec- 
tion of the line and switchboard protection failed to disclose 
the trouble. That circuit enters another company’s cable, 
having fuses and carbon ground plates for protection. The 
carbon plates are screwed to a metal frame which also car- 
ries insulated posts to which the fuses are attached. I 
took the liberty of inspecting this protection and found the 
screws holding the carbon plate had become loose and 
allowed it to come in contact with one of the posts making 
a ground. 

It seems the difficulty lies not so much in removing the 
trouble as in finding it. 

Now, boys, you and I know that we always turn to our 
department the first thing when TELEPHONY arrives—and 
read it too. If little is to be found there, you and I are 
to blame for it. For my part, I would be very glad to read 
any experience you have had, even though I may have had 
many just like them. I would like to know about your 
“troubles,” how you found and repaired them. 


W. Farmington, Ohio. Frank Benson. 





“Long Distance” as a Revenue Producer. 

Of the several ways that we have to increase the amount 
of paid circuit time, the use of the code is the most im- 
portant. It takes but a few moments to give reports by 
the use of the code, while if we gave every report in full, 
it would take much more time. In this way the different 
companies would lose many dollars’ worth of tickets, as 
there are many people who have but a few minutes to wait 
after they put in their calls. 

We operators are not allowed to talk while on duty any 
more than is necessary, which is another way in which 
paid circuit time is increased. 

There are several kinds of 
one example: 

There was a call for a plumber in Kansas City who had 
installed the plumbing in the calling party’s store. The 
calling party did not know the name or address of this 
plumber—he only knew his employer’s name—but it being 
Sunday night the place of business was closed and the 
manager had no residence telephone. The next thing 
was to find where this man lived. The Kansas City opera- 
tor looked it up in the city directory and then called a 
neighbor, who called this man to the telephone, and tried 
to locate his employe. He gave his name and boarding 
place. We then called this boarding house and found 
where he roomed. There was no telephone at the room- 
ing house nor any near enough to notify him. My party 
then sent a fifty-cent messenger, who notified him to come 
to a telephone. 

Topeka, Kan. 


difficult calls, this being 


Miss Green, Topeka Ind. Tel. Co. 








Phoney Bill’s Rival. 
The Stromberg-Carlson Telephone Mfg. Co. has a happy 
knack of picking out popular representatives. The latest 
addition to its staff has made an advance visit to TELEPHONY 





“You can’t look me in the 
eyes and throw me away: 
I'm one of the boosters of 








| Quality Apparatus” 
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The New Stromberg Girl. 


through the thoughtfulness of Sales and Advertising Man- 
ager H. C. Slemin. 

We say nothing more, but reproduce the picture and leave 
the rest to you, boys! 


A Group of Kellogg Salesmen. 

Following are thumbnail biographies of four of the sales- 
men of the Kellogg Switchboard & Supply Co., of Chicago. 
The Kellogg representatives are known everywhere as _ high- 
grade men and hustlers. These appear to be no exceptions to 
the general rule: 

A. J. Carter's first experience in the telephone field was two 
years’ construction work. Mr. Carter, in 1896, was installing 
plants for the Globe Automatic Co. in Iowa and Nebraska. 
He is a. thoroughly practical man and has held responsible posi- 
tions with various Independent operating companies. He was 
employed ‘by the Monarch company for eight years in Iowa, 
Nebraska and South Dakota. 

From the operating end of the game Mr. Carter has had an 
especially valuable experience not only in installing switch- 





From Factory and Salesroom 
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Many im- 
provements are due to Mr. Carter's skill, among them being 
the clear out drop system, duplex wound single clear out drops. 

In Iowa alone, Mr. Carter has put in over 200 boards, five 


boards but in rebuilt plants and appraisal work. 


He was manager at Ida Grove about 
Following this he 


of these being multiple. 
a year and rebuilt the Corydon exchange. 
was manager at Seymour, Iowa. Mr. Carter also rebuilt the 
telephone and electric light plant at Devils Lake, N. D. Mr. 
Carter installed the first apparatus put out by the Globe Auto- 
matic. As “Nick Carter” he is known and welcomed all over 
Iowa and his other territory. Mr. Carter will be on the sales 
engineer staff of Kellogg, with headquarters at Sioux City. 

Ask S. A. Duvall what is the first thing he ever did in the 
telephone business and he will tell you he climbed a pole. Cer- 
tain it is that during his nineteen years in the business he has 
had practical experience in every phase of the work. 

His start was in 1893. Mr. Duvall built the first large Inde- 
pendent exchange at Richmond, to operate over a thousand 
lines. This was in 1896. Shortly after this the Fort Wayne 
plant was finished. 

Mr. Duvall likes to talk of the days when he put in good 
hours at the factory bench and in practical switchboard work, 
because he believes this early experience has been his greatest 
help. He worked with the old West Telephone Construction 
Co., beginning with the Pioneer Telephone Co. This latter 
company was the first to manufacture and sell on the open 
market. Mr. Duvall was with these people seven years, being 
employed as salesman the latter part of this time. 

Joining the Kellogg Switchboard & Supply Co., Mr. Duvall 
was given territory west of Missouri. His first work for the 
Kellogg company was under K. B. Miller. Always a practical 
engineer, early development of many companies in Iowa, Mis- 
souri and Texas is due to his untiring efforts. Mr. Duvall’s 
territory is now Ontario, where he has a wide circle of friends. 

John A. Russell is the recently added member of the Kel- 
logg sales engineer force. The Independent telephone busi- 
ness has known Mr. Russell for many years—for his aggressive 
business policy, his cheery straightforward manner. His 
friends are legion, especially in the territory where he has 
spent the large part of his time. Indiana knows and welcomes 
him, likewise Illinois, Ohio, Michigan, Pennsylvania, New York 
and Virginia. 

This telephone salesman’s experience began in 1883. At this 
time he entered the employ of the old Bell Telephone Co., at 
Peru, Ind. In 1885 he went with the Chicago Telephone Co., 
where he stayed until the beginnings of the Independent move- 
ment interested him. After this he was actively engaged in 





S. A. Duvall. 


A. J. Carter. 


superintending construction and engineering details of ex- 
change management. 

His effort and interest in the Independent field increased and 
for four years he was connected with the Western Telephone 
Construction Co., with whom he remained three years. He was 
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with the Swedish American Co. four years and with the Auto- 
matic Electric Co. six years. 

His thorough belief in the possibilities of Independent tele- 
phone construction, not only nationally but locally, and his 
manner of presenting that idea have helped many a company 
in the uphill work of early days. 

This belief in local exchange growth is well illustrated, for 
example, at Newark, Ohio, when the first estimates gave this 
exchange a limit of 300 telephones. A radical forecast placed 
the number at 500. This company now has 3,563 stations. 





we 











J. A. Russell. 


B. H. Blake. 


Mr. Russell says that it is very seldom an Independent com- 
pany has failed to make good, and when there has been trouble, 
_the reason can invariably be shown to have been due to poor 
business management. He has taken deep interest in telephone 
legislation, especially in Ohio and Indiana, and it is due largely 
to his efforts that a number of unfair bills were killed. 

“My experience,” says Mr. Russell, “is that of every tele- 
phone man who minds his business and keeps close to his 
work.” 

B. H. Blake started in the telephone busines at Canton, Ohio, 
under A. S. Hillhouse, who was then general manager of the 
Star County Telephone Co. That was in 1903. They were 
doing a lot of construction work at that time, and he was the 
timekeeper, working at this for about six months, when he was 
put on as night wire chief. 

After about a year of this work Mr. Blake was sent to 
Cleveland, Ohio, to help on the cut over of the main office, 
which Kellogg had just completed. He stayed there about three 
months, and then went to Massillon, Ohio, as wire chief. 

He was there about a year, when he secured a position with 
the Dean company, in their installation department. He was 
with that company for several years in this capacity, and was 
later promoted to the sales department with territory in Penn- 
sylvania, New York, New Jersey and West Virginia. After- 
wards changed his territory to Michigan, Indiana and Ontario, 
Canada, holding positions as sales engineer and state represen- 
tative. 

In 1910 Mr. Blake left the Dean company and started to 
work for the Western Electric Co. as foreman of installation, 
being located in the Ctimberland territory. Mr. Blaxe accepted 
a position with the Kellogg company as salesman in November, 
1911. He is a salesman who knows the telephone business. 


Exhibitors at Madison Convention. 

The exhibitors at the convention of the Wisconsin as- 
sociation, held at Madison this week, included the follow- 
ing: 

Automatic Electric Co., Chicago, W. T. Powell and Ells- 
worth Keith in charge, showed automatic apparatus, its 
new monitor set for supervision of:operators, and a com- 
plete line of “Raven” brand of supplies, comprising switch- 
board cords, etc. 

French Battery & Carbon Co., of Madison, displayed 
a line of batteries. It was represented by T. B. Ramsey, 





C. B. Hambucher and A. L. Thompson. 
S. Burch, of the Electric Supply Co., of Madison, ex- 
hibited the company’s line of telephone supplies, as well 
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as apparatus manufactured by the Ericson Manufacturing 
Co., of Buffalo. 

The Dean Electric Co., Stromberg-Carlson Telephone 
Mfg. Co. and Cracraft-Leich Co. displayed their telephone 
equipment to advantage. 

Among the supply houses represented were the Illinois 
Electric Co., Chicago, and Julius Andrae & Sons, Milwau- 


kee. Robert Mitton, of the Electric Appliance Co., of 
Chicago, was on hand, as usual. 
J. F. Tompkins, general sales manager of Frank B. 


Cook, Chicago, had some interesting things to show per- 
taining to prctection apparatus. 





Paragraphs. 

THE AMERICAN STEEL & Wire Co., of Chicago, was ably 
represented at the convention last week by C. S. “Knight, Jr., 
H. S. Durant, F. i. Conkling and M. W. Floto. 

THE Evreka Suppty Co., Camden, N. J., has moved to 
Sewell, N. J. The change has been brought about by the in- 
creasing demand for the company’s goods. A new plant has 
been erected and improved manufacturing facilities installed. 
Every effort, the company states, will be made to meet the re- 
quirements of its patrons. 





Tue ButTLer ELectric Co., of David City, Neb., has removed 
its factory and general offices to Perry, Iowa. The change 
was made about the first of the month. The company is send- 
ing out a formal notice to this effect to the trade and an- 
nounces that it is now “at home” at its new place of business. 


Frank I*. Fow.e, who, as announced in this issue, is to 
become associate editor of the Electrical World, New York, 
was the speaker at the weekly meeting of the Electric Club, 
of Chicago, held «n Thursday. Mr. Fowle’s topic was “Tele- 
phone Rate Regulation,” on which subject he is an acknowl- 
edged authority. 


FRANK B. Cook left last week for a trip through the South, 
which will include Mobile, New Orleans, Monticello and pos- 
sibly Havana. 

The principal object of this trip is to look after his invest- 
ments at Monticello, Florida, where he now has extensive in- 
terests. Since Mr. Cook visited the South last November he 
has been very much interested in the pecan industry, and is 
now president of the Southern Pecan & Orchard Co., a cor- 
poration organized for the purpose of developing fruit and 
nut lands in the South, particularly in Jefferson 
Florida. 

Mr. Cook is accompanied by his wife and daughter, and 
Mrs. J. F. Tompkins, and will probably remain in the sunny 
southland about four weeks. 


county, 


Tue KeLtocc SwitcHpoarD & Suppty Co., of Chicago, was 
the producer of one of the features of the national convention 
last week. The company issued a daily news bulletin of four 
large pages, under the name, “Telephone Facts,” filled with 
telephone news, convention happenings “good stuff” on Kel- 
logg products, theatrical news, etc. The production of such 
a news sheet during the rush days of a national convention is 
no small accomplishment and both the company and its men 
who were responsible for the “stunt” received general recogni- 
tion and appreciation. 

Tue AMERICAN Surety Co., of New York, was represented 
at the convention last week by W. W. Steiner and H. A. New- 
by, of the Chicago office. Souvenirs of leather baggage checks 
were distributed to the visitors. 


THE STROMBERG-CARLSON TELEPHONE Co., of Rochester, N. Y., 








has issued a booklet describing its private telephone systems. 
It is known as No. 290 and copies will be sent upon request. 
The booklet contains twenty pages, is done in clear type and 
is thoroughly illustrated. It describes various P. B. X. 
boards, telephones of several types and the Stromberg- 


Carlson Inter-Com-Phone systems. 





Automatic Electric Earns Over 10 Per Cent. 

The net profits of the Automatic Electric Co., of Chica- 
go, for the year ended December 31, 1912, were equal to 
10.25 per cent on the $5,250,000 capital stock of the com- 
pany. The condensed income account for the year was as 
follows: 

CONDENSED INCOME ACCOUNT. 
Year Ended December 31, 1911. 


Gross manufacturing profit ......................$903,456 
I ute aid clntig i Ne ae ala aimee kineere oe 7,979 
General executive and selling expenses........... 254,685 
Machinery and replacement reserve................ 60,000 

a ee ee ee 
CMON os eric amnwran tunis rrsensasaananueea 58,500 

PN 66 ene taee inci en ed rameonrinadele nee $538,249 
Transferred to patent dept. reserve............... 200,000 
Transferred to general surplus...................-. 338,249 

TI ats Os ah wa Se hs ec erdes aratad ee ee 


Due by February 1,1912, account of sale of foreign 
patents, cash, in pounds sterling................ £100,000 
Stock of the manufacturing company at par, same 

being at public subscription price............... 140,000 

I oe eee ce wip ee eaters Pie a ees occa aoe £240,000 

The general balance sheet as of January 1, 1912, shows 
as follows: 

Assets—Plant, equipment, patent rights, etc., $5,502,735; 
securities of other companies, $87,702; inventory, $681,548; 
notes receivable, $620,472; accounts receivable, $406,243; 
advanced insura ice, $2,383; cash, $87,235 (less reserve for 
bond interest, $29,950); unissued stock and bonds, $676,- 
030; total, $8,035,101. 

Liabilities—Capital stock, $5,250,000; bonds, $975,000; ac- 
counts payable, $96,234; notes payable, $235,584; partial pay- 
ments on uncompleted contracts, $205,274; tax reserve, 
$3,749; patent depreciation reserve, $239,735; machinery and 
replacement reserve, $105,027; profit and loss surplus, 
$924,495; total, $8,035,101. 

In his report to the stockholders President Joseph Har- 
ris said, in part: 

“An analysis of this year’s statement with the one sent 
you a year ago, will, I think, show a practical demonstration 
of the growth of your company and furnish conclusive proof 
that the automatic idea for central office telephone equip- 
ment is rapidly supplanting the old style equipment oper- 
ated by manual labor. 

“Probably the most important achievement of your com- 
pany during the past year was the consummation, through 
Mr. Russell’s efforts, of the formation of a large company 
for the manufacture of automatic equipment in England. 

“T wish to mention the splendid satisfaction being given 
by the approximately 30,000 telephones which were in- 
stalled in Chicago, and we anticipate that the many ad- 
vantages of the automatic, which are daily becoming more 
and more apparent to the public, will be the means of a 
very large development of the telephone department of the 
Illinois Tunnel Co. 

“In analyzing the conditions for the coming year, I am 
of the opinion that your company should have the largest 
development in ‘ts history.” 


TELEPHONY 





“Central.” 


A Springfield man was “if-you-pleased” and “yes-sired” so 
politely by a telephone operator that he called up the manager 
and said a good word for the girl, says the Springfield Record. 

It was so very unusual, he said. 

“Unusual,” responded the manager. 
tor’s politeness is not more unusual than your own. I 
been in this business a good many years and you are the first 
man who ever took the trouble to say a good word to me for 
an operator. But complaints! Why, there seems to be a mil- 
lion women in town with nothing else to do but make com- 
plaints about operators.” 

It is no temper-soothing job—that which the telephone girl 
holds. 

She has to serve at once a powerful corporation and an ex- 
acting public. 

She is held responsible not only for her own mistakes, but 
for the countiess mistakes made by other people. . 

You roughly jar your telephone and your nerves if she does 


“Certainly the opera- 
have 


not answer instantly. 

You think she is teasing you when she tells you the line 
you want is busy. 

You are furious over her stupidity when you get the wrong 
party because you gave the wrong number. 

You more than half suspect she listens to all you say over 
the line. 

She’s a misjudged girl. 

Her work is difficult and her errors marvelously few. 

She has no time for unnecessary words, though she is as 
polite as the public will permit her to be. 

She knows that you never think of her services except when 
it goes wrong. 

She knows you never speak of her except to “knock.” 

Yet she patiently does the best she can for you through long 
hours and for poor pay. 

Don’t imagine that you are distinguishing yourself by com- 
plaining against her. 

Thousands have been ahead of you. 

But say a word in her favor at the right place, and you 
stand almost alone with an approving conscience. 





Coast Stations to Be Established in England. 

In its annual report for the year 1911 the committee of 
the Liverpool Underwriters’ Association records that, un- 
der an arrangement recently come to between the British 
Roard of Trade and the Treasury, sixty-three huts, 
equipped with telephonic apparatus and suitably manned 
are about to be erected for the more effective watching 
of the coasts, so as to render speedy assistance in the 
event of a shipping casuality in the neighborhood. It is 
hoped that eventually the entire length of the coast will 
be provided with a telephone service connected with that 
of the country. 





Texas Company Makes Record in Growth. 


The San Marcos (Texas) Telephone Co. has installed its 
five hundredth telephone in actual use. This is the first 
a telephone system ever reached that number in 
San Marcos. This company is financed locally and its 
officers are all local people. When the local company took 
it over from an outside concern, it had about 300 stations, 
but the number has steadily grown until it has reached the 
500 mark. 


time 





To Vecte Again on Sale in Rock Island. 

On April 2 the people of Rock Island, Ill, will again 
vote on the proposition to allow the Union Electric Tele- 
phone Co. to sell its system to the Central Union Bell. 
This was defeated last year by popular vote. 











